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Section 1: Executive Summary 

1.0 Overview 

The Oyo State Investment Promotion Agency (OYSIPA) plays a pivotal role in positioning Oyo 

State as a leading investment hub in Nigeria. As a forward-thinking agency, OYSIPA's mission is 

to attract, promote, and support sustainable investments across key sectors, thereby driving 

economic growth and creating a conducive business environment. This corporate plan outlines a 

strategic roadmap that will guide the agency’s initiatives, focusing on facilitating investments, 

streamlining regulatory processes, and fostering partnerships that will propel the state’s 

economic development. 

Vision and Mission 

OYSIPA envisions a future where Oyo State stands as a model for investment excellence in 

Nigeria, attracting both local and international investors, and contributing significantly to the 

nation’s economy. The agency’s mission is to leverage Oyo State’s competitive advantages—its 

rich natural resources, strategic location, and a strong entrepreneurial culture—to foster a 

thriving, diversified economy. By enhancing the ease of doing business, promoting infrastructure 

development, and streamlining investment processes, OYSIPA aims to make Oyo State the 

preferred destination for investment in key sectors such as agribusiness, real estate, technology, 

healthcare, and renewable energy. 

Strategic Priorities 

This corporate plan is built around several key strategic priorities that will ensure OYSIPA delivers 

on its mission: 

1. Investment Attraction: OYSIPA will focus on attracting investments in high-potential 

sectors, including agribusiness, real estate, tourism, renewable energy, and solid 

minerals. Targeted outreach programs will be developed to engage local and international 

investors. 

2. Ease of Doing Business: Streamlining the business registration and regulatory processes 

will be a priority. By reducing bureaucratic hurdles and enhancing investor support 

services, OYSIPA will create a business-friendly environment that fosters growth and 

innovation. 

3. Infrastructure Development: Strategic projects such as the Inland Dry Port in Ibadan will 

be fast-tracked, with the agency focusing on developing infrastructure that supports the 

growth of key industries, including logistics, transportation, and manufacturing. 

4. Sustainable Development: In alignment with global sustainability goals, OYSIPA will 

promote green investments, ensuring that economic development is balanced with 

environmental responsibility and social inclusivity. 



Expected Outcomes 

By executing the strategies outlined in this plan, OYSIPA anticipates several key outcomes: 

• Increased Investment: A steady rise in both foreign and domestic investments, 

particularly in sectors with high growth potential. 

• Improved Business Climate: A significant reduction in the time and cost of doing business 

in Oyo State, making it a more attractive location for investors. 

• Job Creation: The development of key industries will lead to job creation, contributing to 

the overall economic growth of the state. 

• Infrastructure Development: Successful execution of infrastructure projects will enhance 

the state’s competitiveness and support the sustainable growth of its economy. 

This corporate plan represents a commitment to achieving these outcomes through targeted 

actions and strategic partnerships. OYSIPA, with its forward-thinking approach and dedicated 

leadership, is poised to transform Oyo State into one of Nigeria’s top investment destinations. 

1.1 Statutory Mandate & Purpose 

The Oyo State Investment and Public-Private Partnership Agency was formally established by the 

Oyo State Investment & PPP Agency Law, 2019 (Section 3), as a body with perpetual succession, 

a common seal, and the capacity to sue and be sued in its own name. It reports directly to the 

Governor, ensuring that strategic oversight and executive decisions flow unbroken from the 

highest office in the State. 

Per Section 4 of the Law, the Agency’s core purpose is to initiate, promote, facilitate, and 

coordinate all forms of investment into Oyo State. This mandate is framed across five modalities: 

• Greenfield & existing PPPs: Structuring and managing new or ongoing public-private 

partnerships. 

• Privatization & commercialization: Transferring state-owned assets into the private 

sector under clear regulatory protocols. 

• Infrastructure concessions: Granting rights for construction, operation, and maintenance 

of public assets. 

• Strategic financial investments: Deploying State funds into financial instruments to 

diversify revenue streams. 

• Asset management: Overseeing State holdings to maximize economic impact. 

By grounding the Corporate Plan’s promotional chapters in these statutory provisions, we ensure 

every strategic objective in Sections 6 and 8 is directly traceable to the Agency’s legal mandate—

protecting both legislative integrity and operational accountability. 



1.2 Core Functions & Powers 

Under Sections 5 and 6 of the Law, the Agency is endowed with a comprehensive suite of 

functions and powers that directly enable the strategic objectives in the Corporate Plan: 

1. Core Functions (S.5) 

o Investment Promotion & Coordination: Encourage, monitor, and manage all 

forms of investment into the State. 

o Project Development & Risk Services: Offer promotional, guarantee, and project-

finance products. 

o Policy Advice & Risk Assessment: Conduct risk/benefit analyses to guide 

Government decision-making. 

o Capacity Building & M&E Frameworks: Develop institutional capacity and metrics 

to track investment outcomes. 

o Finance & Asset Management: Source funding from multilateral/bilateral 

partners and invest State funds in financial instruments. 

o One-Stop Facilitation: Act as the centralized hub for all investor engagement, land 

documentation, and approvals. 

2. Statutory Powers (S.6) 

o Asset Transactions: Acquire, hold, and dispose of property; enter into contracts 

and concessions for PPP projects. 

o Regulatory & Licensing Authority: Secure all necessary operating licenses, 

clearances, and exemptions. 

o Financial Operations: Insure assets and, with Governor’s approval, invest and 

borrow funds. 

o Consultancy & Advisory: Engage consultants and advisors to complement in-

house expertise. 

o Incidental Powers: Exercise any other powers necessary to fulfill its mandate. 

By mapping these capabilities to the Plan’s three pillars—Investment Attraction, Ease of Doing 

Business, and Sustainable Development—we align each strategic initiative in Sections 6 and 8 

with a clear legal foundation. 

 

 



1.3 Board Composition & Roles 

The Agency’s Governing Board, established under Section 8 of the Law, provides high-level 

oversight and strategic direction. It comprises: 

• Director-General (Chairman): Leads the Board and ensures execution of policy and 

strategy. 

• Ex-officio Commissioners: Representatives from Finance; Investment, Trade & 

Cooperatives; Lands & Urban Development; Public Works & Transport; Budget & 

Economic Planning; and Internal Revenue—ensuring cross-ministry alignment. 

• Accountant-General & Attorney-General: Safeguard financial integrity and legal 

compliance. 

• Private-Sector Experts (×2): Appointed for market insight and commercial acumen. 

• Agency Secretary (Board Secretary): Coordinates meetings, agendas, and record-

keeping. 

Under Section 9, the Board’s core roles include: 

• Policy & Oversight: Approve transparent procedures for investor engagement and capital 

allocation. 

• Risk & Performance Governance: Review capital and operational risk plans, monitor 

project execution, and endorse M&E frameworks. 

• Strategic Framework Development: Define incentives, growth strategies, and 

institutional reforms that underpin the Corporate Plan’s governance and organizational 

structure (Section 3.2 & 5.2). 

• Accountability & Reporting: Ensure quarterly progress reviews and financial audits, 

holding the Executive accountable to the Governor and stakeholders. 

By anchoring governance elements in the Board’s statutory mandate, the Corporate Plan’s 

Sections 3 and 5 gain clear lines of accountability and reinforce the integrity of strategic 

execution. 



 

1.4 Integration Rationale & Cross-Reference 

To maintain legislative integrity and avoid strategic silos, Sections 6 (“Overview”) and 8 (“Tactics”) 

of the Corporate Plan must be read as complementary expressions of the Agency’s statutory 

functions (S.5) and powers (S.6). The following cross-reference table illustrates how each high-

level objective in those chapters directly maps to legal mandates: 

Corporate Plan 

Section 

Focus Area Statutory Function / Power 

6.4 Investment Marketing & 

Branding 

S.5(a): Investment Promotion & Coordination 

6.5 Investor Incentives & Support S.5(d): Strategic Financial Investments; S.6(d): 

Contracts 

6.6 Monitoring & Impact 

Assessment 

S.5(e): Capacity & M&E Frameworks 

8.1 Marketing & Branding Tactics S.5(a): Investment Promotion; S.6(e): Concession 

Authority 

8.2 Incentives & Facilitation S.5(b): Project Finance Products; S.6(a): Asset 

Transactions 

8.3 Outreach, Events & Roadshows S.5(r): Promotional Activities; S.6(d): Contracting 

Powers 



8.4 Strategic International 

Partnerships 

S.5(e): External Finance Sourcing; S.6(g): Advisory 

Services 

8.5 Investor Retention & Aftercare S.5(f): One-Stop Facilitation; S.6(b): Licensing 

Authority 

By anchoring each objective in the enabling statute, readers can trace every strategic initiative to 

a clear legal foundation—ensuring operational coherence, regulatory compliance, and 

strengthened accountability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 2: Strategic Context 

2.1. Organizational Background 

The Oyo State Investment Promotion Agency (OYSIPA) was established to facilitate the creation 

of a conducive environment for sustainable investment in Oyo State. As the primary government 

agency responsible for driving economic growth through investments, OYSIPA plays a critical role 

in attracting both local and foreign investors. The agency supports businesses at every stage of 

development, from inception to expansion, ensuring that investors receive the necessary 

resources, guidance, and assistance to succeed in Oyo State. 

Over the years, OYSIPA has worked diligently to build the state's reputation as a hub for 

investment and development. Through strategic partnerships, policy advocacy, and effective 

promotional efforts, OYSIPA has contributed to the realization of several large-scale projects in 

key sectors such as agribusiness, infrastructure, and technology. 

Key responsibilities of OYSIPA include: 

• Promoting investment in Oyo State across all sectors. 

• Enhancing the ease of doing business by streamlining regulatory processes. 

• Facilitating public-private partnerships (PPPs) to boost infrastructure and economic 

activities. 

• Providing critical support to investors through business advisory services, incentives, and 

access to networks. 

The agency aligns its activities with the state’s broader economic development plans, 

contributing to a sustainable, diversified, and resilient economy. 

2.2. Economic and Investment Landscape 

Oyo State, one of Nigeria’s top 10 largest states by population, is strategically located in the 

southwestern region of the country. With its historical significance, rich natural resources, and 

dynamic business environment, Oyo State has become an increasingly attractive location for 

investors. The state is poised to capitalize on Nigeria’s growing demand for infrastructure 

development, agribusiness expansion, and renewable energy solutions. 

The current economic landscape reflects the state's potential for growth, driven by key 

advantages: 

• Agricultural Potential: Oyo State is one of the largest producers of food crops in Nigeria, 

particularly cassava, maize, cocoa, and yams. The state is increasingly focusing on 

developing its agricultural value chains, from production to processing, to create new 

markets for agricultural goods and generate employment. 



• Urbanization and Infrastructure Development: The state’s urban areas, particularly 

Ibadan, are undergoing rapid urbanization, leading to rising demand for real estate, 

commercial spaces, and infrastructure. There is a significant opportunity for investment 

in housing, transport, water supply, sanitation, and energy. 

• Technology and Innovation: Oyo State has a thriving educational sector, with universities, 

polytechnics, and research institutions contributing to an innovative, tech-driven 

ecosystem. The state has also seen an increase in digital entrepreneurship and 

technology-based startups, which are supported by various innovation hubs and tech 

incubators. 

• Tourism: With its historical landmarks, cultural heritage, and natural attractions, Oyo 

State holds substantial tourism potential. The government is promoting tourism as an 

avenue for economic growth by improving infrastructure and promoting the state’s 

attractions to international and local visitors. 

2.3. Key Investment Opportunities in Oyo State 

Oyo State offers numerous opportunities for investment across various sectors, with each sector 

demonstrating strong growth potential: 

1. Agribusiness: 

Oyo State is well-positioned to be a leader in Nigeria’s agribusiness sector. With extensive 

agricultural land, the state produces key crops such as cocoa, yams, cassava, and maize. 

There are opportunities for investment in: 

o Agro-processing: Processing raw agricultural products into value-added items 

(e.g., cocoa products, cassava flour, or palm oil) can help unlock additional 

revenue streams. 

o Agri-tech: Technology solutions that enhance crop yields, reduce waste, and 

improve logistics within the agricultural sector. 

o Export: With the development of infrastructure like the Inland Dry Port, 

agribusinesses in Oyo State can tap into international export markets. 

2. Real Estate and Infrastructure: 

Urbanization in Oyo State is rapidly increasing, creating substantial demand for residential 

and commercial real estate. The state is undertaking numerous large-scale infrastructure 

projects, including: 

o Housing Developments: Investments in affordable housing and luxury housing are 

needed to meet the demand from both local residents and incoming businesses. 



o Transport Infrastructure: Investment in roads, rail, and the development of the 

Inland Dry Port in Ibadan will open up opportunities for investors in logistics, 

transportation, and warehousing. 

o Urban Renewal Projects: The ongoing urban renewal programs in Ibadan, the 

state’s capital, present opportunities for both commercial and residential 

development. 

3. Renewable Energy: 

Oyo State has abundant natural resources for renewable energy, particularly solar 

energy. The state’s high sunshine hours and land availability make it an attractive location 

for large-scale solar energy projects. Opportunities include: 

o Solar Power Generation: Large solar power farms can be developed to supply 

electricity to the national grid and local businesses. 

o Off-grid Solutions: There is a growing demand for off-grid solar systems to power 

remote areas, providing investment opportunities in small-scale solar solutions. 

4. Technology and Innovation: 

The technology sector in Oyo State is burgeoning, with a growing number of startups in 

fintech, edtech, and other digital solutions. The presence of institutions like the University 

of Ibadan fosters a strong talent pool for tech-driven initiatives. Investment opportunities 

include: 

o Tech Hubs and Incubators: The development of tech hubs can further stimulate 

innovation and provide space for startups to grow. 

o Fintech and Edtech: With the increasing penetration of mobile devices and 

internet connectivity, there are significant opportunities for investment in mobile 

banking, online education, and tech services. 

5. Healthcare: 

Oyo State's healthcare sector is ripe for investment, particularly in the areas of: 

o Healthcare Infrastructure: There is a need for more modern hospitals, clinics, and 

medical equipment in the state’s growing urban areas. 

o Medical Tourism: The state can tap into the regional medical tourism market by 

developing world-class healthcare facilities. 

6. Tourism and Hospitality: 



The state’s rich cultural heritage, historical landmarks, and natural attractions such as the 

Iseyin Suspended Lake, Old Oyo Natural Reserve, and the Various Cultural festivals 

present vast tourism potential. Investment opportunities include: 

o Hotel and Resort Developments: The development of modern hospitality 

infrastructure can cater to both local and international tourists. 

o Cultural and Heritage Tourism: Promoting Oyo State’s rich history and culture 

through heritage tourism, festivals, and events can attract tourists from around 

the world. 

2.4. Comparative Advantage of Oyo State in Nigeria 

Oyo State stands out for several reasons as an ideal investment destination in Nigeria: 

• Strategic Location: The state’s proximity to Lagos, Nigeria’s commercial hub, makes it an 

attractive location for businesses looking to capitalize on regional markets while 

benefiting from the comparative cost advantages of operating in Oyo State. 

• Educational Institutions and Skilled Workforce: The presence of key universities and 

research institutions in Ibadan, coupled with a growing pool of educated youth, provides 

investors with access to a skilled workforce capable of driving innovation and industry 

growth. 

• Government Support: Oyo State offers several incentives to investors, including tax 

holidays, land acquisition support, and other investment-friendly policies designed to 

reduce the barriers to entry for businesses. 

• Natural Resources and Agribusiness: The state’s vast natural resources, particularly in 

agriculture, provide an excellent foundation for agribusiness ventures that can contribute 

to both the local and national economies. 

2.5. Government Efforts and Initiatives 

The Oyo State government has committed substantial resources toward improving the 

investment climate in the state, as part of its economic development strategy. These efforts 

include: 

• Ease of Doing Business Initiatives: Streamlining administrative processes, reducing 

bureaucracy, and ensuring that investors face minimal hurdles when setting up 

businesses. 

• Incentive Programs: Various incentive programs aimed at attracting investment, 

including tax exemptions, access to land, and government-backed loans for priority 

sectors. 



• Investment Summits and Conferences: The Oyo State government organizes regular 

investment forums, conferences, and summits to engage with local and international 

investors, promote opportunities, and build partnerships. 

2.6. Challenges and Opportunities 

While the investment landscape in Oyo State is rich with opportunities, challenges remain that 

must be addressed: 

• Challenges: 

o Infrastructure Gaps: Some parts of the state, particularly rural areas, face 

inadequate infrastructure, which can hinder business operations and discourage 

investment. 

o Limited Access to Financing: While there are opportunities for growth, small and 

medium-sized enterprises (SMEs) in the state often struggle to access financing 

and credit to expand. 

o Regulatory Bottlenecks: Although improvements have been made, the regulatory 

environment can still be slow, with lengthy approval processes and inconsistent 

enforcement of policies. 

• Opportunities: 

o Infrastructure Investment: The state’s commitment to improving infrastructure, 

particularly transport and energy, creates a substantial opportunity for investors 

in construction, logistics, and energy sectors. 

o Green Investment: Sustainable projects in renewable energy and green 

technology are a growing trend, and Oyo State’s commitment to sustainability 

positions it as an ideal location for green investments. 

o Public-Private Partnerships (PPP): Increasing collaboration between the 

government and private investors can help overcome funding gaps and accelerate 

the implementation of major projects. 

 

 

 

 

 

 



Section 3: Vision, Mission, and Core Values 

Vision Statement: 

To position Oyo State as the leading investment destination in Nigeria, driving sustainable 

development, fostering innovation, and creating economic opportunities for generations to come. 

3.1. Vision Statement 

The Vision Statement sets the overarching direction for OYSIPA's activities and aspirations, 

expressing the ideal future that the agency aims to achieve. A well-crafted vision statement is 

not just a reflection of an agency’s goals but also a motivational tool to align stakeholders and 

inspire action. For OYSIPA, the vision reflects an ambition to establish Oyo State as a top-tier 

investment hub. 

Expanded Vision Explanation: 

• Prosperous and Economically Vibrant: This refers to Oyo State becoming a region where 

economic growth is consistent, robust, and widely felt across different sectors of society, 

driven by sustainable investments. A prosperous economy means increased employment, 

higher wages, and a general improvement in the quality of life for residents. 

• Global Recognition: Achieving global recognition implies that Oyo State will be viewed by 

international investors, businesses, and governments as a viable, attractive, and stable 

destination for investment. This requires strategic positioning and aggressive branding on 

a global stage. 

• Attracting Investments in Key Sectors: Focus areas like agribusiness, technology, 

renewable energy, real estate, and infrastructure are meant to diversify the economy. 

Each sector has significant potential for attracting foreign direct investments (FDIs) as well 

as promoting local businesses. 

• Sustainable Development: The integration of sustainability within the vision highlights 

OYSIPA’s commitment to responsible economic growth. This means focusing not just on 

short-term gains but also on long-term environmental, social, and economic benefits. 

3.2. Mission Statement 

Mission Statement: 

To catalyze Oyo State’s economic growth by facilitating investments, fostering public-private 

partnerships, and promoting sector-specific opportunities that drive sustainable development 

and job creation 



The Mission Statement is OYSIPA’s guiding purpose and outlines how the agency plans to achieve 

its vision. It speaks directly to the agency’s role in the state’s development, detailing its core 

actions, processes, and strategies. 

Expanded Mission Explanation: 

• Attract and Facilitate Investments: The mission emphasizes OYSIPA’s role in not only 

attracting investment but also ensuring that the facilitation process is seamless. This 

involves simplifying regulatory processes, offering incentives, and creating platforms 

where investors can thrive. 

• Conducive Business Environment: OYSIPA is dedicated to transforming the business 

landscape to be more investor-friendly. This includes reducing bureaucratic hurdles, 

streamlining business registration and licensing processes, and eliminating obstacles to 

trade and investment. 

• Targeted Sector Focus: The agency’s mission will focus on promoting key sectors that 

align with the state's strengths and global trends—agriculture (agribusiness), renewable 

energy, healthcare, technology, and education. By targeting these sectors, OYSIPA can 

generate high-impact projects that align with local and global needs. 

• Collaboration with Stakeholders: No entity operates in isolation, and OYSIPA recognizes 

that its success is highly contingent on public-private partnerships, government 

collaborations, and international relationships. The agency will focus on strengthening 

these connections to unlock mutual benefits. 

• Nurturing Sustainable Projects: It is critical for OYSIPA to create and support projects that 

bring long-term value to Oyo State. This means emphasizing the importance of projects 

that consider social responsibility, environmental impact, and financial sustainability. 

3.3. Core Values 

Core values are central to any organization’s culture and operations. They define the principles 

that guide decision-making and behaviour within the organization. OYSIPA’s core values should 

reflect the agency’s commitment to excellence, integrity, collaboration, and inclusivity. 

Expanded Core Values Explanation: 

1. Integrity 

o Transparency: OYSIPA will be transparent in its dealings with investors, partners, 

and the public. This transparency will include sharing accurate data about 

investment opportunities, regulatory requirements, and project impacts. 



o Ethical Standards: Every action taken by OYSIPA will be grounded in strong ethical 

standards, ensuring that decisions made are in the best interest of the state, its 

people, and its investors. 

2. Excellence 

o High Standards: OYSIPA aims to be a role model for other government agencies 

by setting the bar high in terms of service delivery, efficiency, and professionalism. 

o Continuous Improvement: Excellence is a journey, not a destination. OYSIPA will 

constantly evaluate its processes, feedback from stakeholders, and emerging best 

practices to maintain a culture of improvement and responsiveness. 

3. Collaboration 

o Partnership Building: The agency understands that collaboration with local and 

international stakeholders, businesses, and government bodies is crucial. By 

leveraging the expertise, capital, and resources of diverse partners, OYSIPA aims 

to amplify its efforts. 

o Multi-Stakeholder Approach: OYSIPA will foster an ecosystem where the public 

sector, private investors, and civil society can work together towards the common 

goal of development. 

 

4. Innovation 

o Creative Solutions: OYSIPA encourages innovative thinking and the adoption of 

modern technologies to solve old problems. This could range from implementing 

digital platforms for investment registration to exploring blockchain for supply 

chain management in agriculture. 

o Technology Adoption: The agency will actively explore and integrate cutting-edge 

technologies, especially in sectors like renewable energy, healthcare, and 

agribusiness. 

5. Sustainability 

o Social and Environmental Responsibility: Sustainability isn’t just about 

minimizing harm but maximizing positive impact. OYSIPA will advocate for green 

technologies, energy-efficient infrastructure, and sustainable agricultural 

practices. 

o Long-Term Focus: Sustainability will also be reflected in the financial and social 

dimensions, where OYSIPA focuses on investments that create long-term value for 

local communities and the state economy. 



6. Inclusivity 

o Opportunities for All: OYSIPA will strive to create a business environment where 

everyone, from large multinationals to local small and medium-sized enterprises 

(SMEs), has equal opportunities. 

o Empowerment of Marginalized Groups: Special emphasis will be placed on 

involving women, youth, and rural communities in the state’s economic 

transformation. OYSIPA will design programs that empower these groups through 

entrepreneurship, skills development, and access to capital. 

7. Customer-Centricity 

o Investor Support: Every decision made by OYSIPA will be rooted in an 

understanding of investor needs. The agency will offer personalized support and 

guidance, simplifying processes and addressing challenges as they arise. 

o Feedback Mechanism: OYSIPA will implement feedback mechanisms to gauge 

investor satisfaction and continuously refine its services to ensure they are 

responsive and effective. 

3.4. Strategic Objectives 

Strategic objectives provide specific, measurable, achievable, relevant, and time-bound goals 

that help to fulfill the mission and vision. These objectives are actionable steps that OYSIPA can 

use to track progress over the short, medium, and long term. 

Attract High-Value Investments 

o Conduct targeted marketing campaigns focused on Oyo State’s sectors of 

strength. 

o Develop sector-specific incentives that provide competitive advantages for 

investors. 

o Improve the investment climate by reducing bureaucratic delays and ensuring 

investor protection. 

Improve the Ease of Doing Business 

o Streamline approval processes for businesses, including tax incentives and 

business permits. 

o Establish an online platform that allows investors to easily navigate regulatory 

procedures. 



o Work with local authorities to ensure smooth operations for investors on the 

ground. 

Foster Public-Private Partnerships (PPPs) 

o Develop frameworks for transparent and mutually beneficial PPPs in 

infrastructure, education, and healthcare. 

o Engage with international partners to tap into foreign expertise and capital. 

o Incentivize private-sector involvement in public projects. 

Promote Local Capacity Building and Employment 

o Support skill development initiatives tailored to key sectors. 

o Partner with educational institutions to align academic programs with industry 

needs. 

o Launch programs that encourage SMEs to innovate and expand. 

Enhance Oyo State's Global Competitiveness 

o Focus on improving key infrastructure, such as transportation and energy. 

o Foster R&D partnerships with local universities and global tech firms. 

o Engage in global trade missions to attract investment in key sectors. 

Drive Sustainable Development 

o Promote renewable energy projects, including solar, wind, and bioenergy. 

o Implement sustainability guidelines for all investment projects. 

o Develop green building standards for new construction in Oyo State. 

 

 

 

 

 

 

 

 



Section 4: Strategic Goals and Objectives  

4.1. Overview of Strategic Goals 

Strategic goals represent the guiding pillars that will define OYSIPA’s success in driving economic 

development through investment and improving the business climate in Oyo State. These goals 

should be visionary, measurable, and directly aligned with the overarching mission to establish 

Oyo State as a top investment destination. The goals should also address local challenges, 

leverage the state’s unique resources, and enable sustainable growth across sectors. 

The strategic goals of OYSIPA are designed to be flexible and adaptable, ensuring they respond 

to emerging opportunities and challenges, both in the local and global context. 

The three key strategic goals are: 

Investment Attraction: 

o Goal: To establish Oyo State as the most attractive investment destination in 

Nigeria and West Africa by driving both foreign and domestic investments into the 

state, particularly focusing on high-growth sectors such as agribusiness, real 

estate, technology, renewable energy, and infrastructure. 

o Rationale: Oyo State has untapped potential, especially in sectors like 

agribusiness, technology, and renewable energy, which can provide substantial 

economic returns. The goal is to increase the number of foreign direct investment 

(FDI) and domestic investments, contributing to job creation, improved 

infrastructure, and overall economic diversification. 

Ease of Doing Business: 

o Goal: To significantly improve the business climate by reducing regulatory 

barriers, streamlining bureaucratic processes, and improving infrastructure, 

making Oyo State the most business-friendly state in Nigeria. 

o Rationale: Oyo State must provide a conducive environment for both new and 

existing businesses to thrive. By focusing on ease of doing business, the state can 

attract more entrepreneurs, create jobs, and enhance economic activities. 

Improved infrastructure, streamlined processes, and effective business support 

services are key components of this goal. 

Sustainable Development: 

o Goal: To integrate sustainability principles across all investment and business 

activities in Oyo State, ensuring that economic growth is balanced with 

environmental conservation and social equity. 



o Rationale: The long-term prosperity of Oyo State depends on a commitment to 

sustainability. This goal focuses on responsible resource use, environmental 

protection, and ensuring that development projects contribute positively to the 

social fabric of Oyo State, especially in rural and underserved communities. 

4.2. Strategic Objectives 

The strategic objectives represent the detailed, actionable steps that OYSIPA will take to achieve 

each of the aforementioned goals. These objectives are tailored to the specific needs and realities 

of Oyo State and will be implemented with clear timelines, responsibilities, and performance 

indicators. 

1. Investment Attraction Objectives 

Objective 1.1: Develop a Comprehensive Investment Marketing Strategy 

• Description: Create and implement a multi-channel, global marketing campaign that 

highlights Oyo State’s strengths, business opportunities, and investor incentives. This will 

focus on sectors where Oyo State has the highest potential for growth (e.g., agribusiness, 

technology, healthcare, renewable energy). 

• Key Actions:  

o Conduct market research to identify the most attractive investment sectors. 

o Develop a targeted digital marketing campaign through social media, online ads, 

and partnerships with international investment agencies. 

o Launch an investment promotion video showcasing Oyo State’s competitive 

advantage. 

o Develop and distribute investment brochures, newsletters, and other materials in 

multiple languages (English, French, Yoruba etc.) to reach a global audience. 

• Timeline: 6-12 months for the initial launch, ongoing updates and campaigns thereafter. 

• KPIs: Number of leads generated, website traffic, inquiries from international investors, 

investor participation in OYSIPA-hosted events. 

Objective 1.2: Establish a Strong Investor Relations Unit 

• Description: Set up an Investor Relations Unit to serve as a one-stop resource for 

potential investors. This unit will offer personalized services to guide investors through 

the investment process, provide detailed market insights, and address any concerns. 

• Key Actions:  

o Appoint and train a dedicated team of investment experts. 



o Develop a robust investor onboarding process that includes business 

matchmaking, site visits, and tailored assistance. 

o Regularly update potential investors on market developments, sector 

opportunities, and government policies. 

• Timeline: Establishment within the first 6 months, ongoing operation. 

• KPIs: Number of investors served, feedback from investors, investment inquiries resolved 

within a given timeframe. 

Objective 1.3: Incentivize and Facilitate Investment in Key Sectors 

• Description: Focus on sectors with significant potential for economic growth, including 

agribusiness, real estate, healthcare, technology, and renewable energy. Develop 

customized investment packages to make these sectors more attractive to local and 

international investors. 

• Key Actions:  

o Work with sector-specific experts to create detailed investment guides and sector 

reports. 

o Develop tax incentives, land grants, subsidies, and other investment incentives 

that can help businesses set up operations in Oyo State. 

o Establish sector-specific investment events, such as agribusiness expos or 

renewable energy forums. 

• Timeline: Ongoing, with sector-specific initiatives launched annually. 

• KPIs: Number of investment projects initiated, volume of investments in target sectors, 

number of businesses established in high-priority sectors. 

2. Ease of Doing Business Objectives 

Objective 2.1: Simplify Business Registration and Licensing Processes 

• Description: Streamline the process for registering new businesses and acquiring 

necessary permits or licenses, reducing the time and complexity involved in setting up 

and operating in Oyo State. 

• Key Actions:  

o Implement an online platform where businesses can register, obtain permits, and 

pay fees electronically. 

o Collaborate with the State’s Ministry of Commerce and Industry to standardize 

and expedite business registration. 



o Regularly review and update business registration procedures to eliminate 

outdated or unnecessary steps. 

• Timeline: Complete within 6 months, with annual reviews and updates. 

• KPIs: Time required for business registration, number of businesses registered online, 

satisfaction ratings from business owners. 

Objective 2.2: Improve Infrastructure and Logistics 

• Description: Enhance the state’s infrastructure, particularly in transport, electricity, and 

communication, to support both local and foreign businesses. Prioritize logistics solutions 

to make it easier to move goods and services across the state. 

• Key Actions:  

o Invest in modernizing road networks, railways, and airports to ensure the smooth 

movement of goods and people. 

o Develop logistics hubs in strategic locations, such as near key industrial areas or 

ports, to improve distribution channels. 

o Ensure reliable access to power and water for businesses through public-private 

partnerships. 

• Timeline: Ongoing development, with major milestones every year. 

• KPIs: Improvements in transportation infrastructure, electricity availability rates, business 

satisfaction with logistics support. 

Objective 2.3: Provide Access to Capital and Financial Support 

• Description: Increase access to financing for both large-scale investors and SMEs, 

ensuring that businesses can secure the necessary funds to grow and thrive in Oyo State. 

• Key Actions:  

o Partner with financial institutions to offer customized loan packages, equity 

funding, and venture capital opportunities. 

o Establish a state-level investment fund for startups and innovative projects. 

o Work with national and international development banks to introduce financial 

products tailored to the needs of businesses in Oyo State. 

• Timeline: Initiate partnerships within 6 months, ongoing funding operations thereafter. 

• KPIs: Number of loan applications approved, amount of capital raised for SMEs, success 

stories of funded startups. 



3. Sustainable Development Objectives 

Objective 3.1: Promote Green and Renewable Energy Investments 

• Description: Establish Oyo State as a leading destination for green energy investments by 

promoting renewable energy projects in sectors like solar, wind, and bioenergy. 

• Key Actions:  

o Develop a renewable energy investment policy that includes incentives like tax 

rebates, land grants, and support for R&D in green technologies. 

o Partner with global green technology companies to develop renewable energy 

infrastructure. 

o Launch public awareness campaigns highlighting the benefits of clean energy and 

sustainability. 

• Timeline: Ongoing, with policy launch in Year 1 and project implementation in subsequent 

years. 

• KPIs: Number of renewable energy projects initiated, capacity of energy generated from 

renewable sources, investor interest in green technology. 

Objective 3.2: Integrate Social Responsibility into Investments 

• Description: Ensure that all investment projects are aligned with Oyo State’s social 

development goals, contributing to poverty reduction, improved healthcare, education, 

and infrastructure in local communities. 

• Key Actions:  

o Establish guidelines requiring businesses to conduct social impact assessments as 

part of their investment proposals. 

o Create partnerships with local communities to ensure that investment projects 

contribute to social development goals. 

o Prioritize investments that create jobs, improve education, and enhance 

healthcare services in underserved communities. 

• Timeline: Ongoing, with initial guidelines developed in Year 1. 

• KPIs: Number of socially responsible investments, social impact metrics (job creation, 

healthcare improvements, etc.), number of communities benefitting from investments. 

 

 



Objective 3.3: Promote Sustainable Agricultural Practices 

• Description: Promote sustainable farming and agro-industrial activities in Oyo State to 

improve food security and reduce environmental impact. 

• Key Actions:  

o Partner with local farmers to implement sustainable practices such as organic 

farming, agroforestry, and water-efficient irrigation. 

o Support agribusiness startups that focus on sustainable products and eco-friendly 

processes. 

o Create a certification program for sustainable agricultural practices, providing 

incentives for farmers to adopt these methods. 

• Timeline: Ongoing, with initial programs launched in Year 1. 

• KPIs: Percentage of agricultural projects using sustainable practices, volume of eco-

friendly agricultural products produced, farmer participation in sustainability programs. 

4.3. Performance Metrics and Key Performance Indicators (KPIs) 

To effectively track progress, OYSIPA will use the following performance metrics and KPIs for each 

goal: 

Investment Attraction KPIs: 

o Number of investment proposals received and approved. 

o Volume of investments in priority sectors. 

o Number of new businesses established in Oyo State. 

o Growth in FDI and domestic investment year-on-year. 

Ease of Doing Business KPIs: 

o Reduction in time required for business registration. 

o Improvement in Oyo State’s ranking on the World Bank Ease of Doing Business 

Index. 

o Percentage of businesses reporting improved satisfaction with regulatory 

processes. 

Sustainable Development KPIs: 

o Increase in renewable energy capacity. 



o Growth in sustainable farming and green energy projects. 

o Number of jobs created by socially responsible investments. 

4.4. Action Plan for Achieving Strategic Objectives 

The action plan will outline clear, time-bound steps for achieving each strategic objective, with 

assigned responsibilities and milestones. 

Example Action Plan: 

Investment Attraction: 

Timeline: 1 year 

Action: Develop investment marketing materials, launch a global digital campaign, and 

host investment forums. 

Ease of Doing Business: 

Timeline: 2 years 

Action: Implement online business registration platform, improve transport 

infrastructure, and increase access to capital. 

Sustainable Development: 

Timeline: Ongoing 

Action: Implement renewable energy programs, prioritize investments with social impact, 

and launch sustainable farming initiatives. 

 

 

 

 

 

 

 

 

 

 



 

Section 5: Organizational Structure and Governance 

5.1. Overview of Organizational Structure 

Effective execution of OYSIPA’s Corporate Plan hinges on a robust organizational structure and a 

clear governance framework that balance legal mandate with operational agility. Section 5 lays 

the foundation for how authority flows, decisions are made, and performance is tracked across 

the Agency’s hierarchy—from the Governor’s oversight through the Governing Board to the 

Director-General and core departmental units. 

This section will: 

• Frame the Agency’s Philosophy: Explain how statutory provisions (S.3–9) translate into a 

practical, collaborative model of leadership and accountability. 

• Establish Context for Subsections: Preview the detailed breakdown of roles, units, 

staffing strategies, and digital enablers that follow. 

• Bridge Law & Practice: Highlight that while the Law provides the structure, this Plan 

augments it with operating principles, decision-flow processes, and KPI-driven 

governance to drive transparency and performance. 

By setting this context upfront, readers gain clarity on why each subsequent subsection 

matters—and how the combined legal and practical elements ensure that OYSIPA remains agile, 

accountable, and aligned to its strategic objectives. 

OYSIPA's organizational structure is designed to ensure clear roles, accountability, and the 

effective implementation of the agency's vision and mission. A well-designed structure is 

essential for a smooth operation that aligns with Oyo State’s economic and development goals. 

The agency will be structured to cater to the diverse needs of investors, businesses, and 

government stakeholders while promoting sustainable economic growth across key sectors. 

The structure will facilitate collaboration across different functional areas, minimize operational 

silos, and ensure that each department plays a direct role in driving investment into Oyo State. 

The organizational design will promote efficiency, adaptability, and accountability through its 

integration of cross-functional teams that are specifically focused on promoting investment, 

improving the ease of doing business, supporting sustainable development, and driving regional 

growth. 

5.2. Leadership and Governance Framework 

OYSIPA is constituted as a corporate entity under Section 3 of the Oyo State Investment & PPP 

Agency Law, 2019, with perpetual succession and a common seal. In its legal hierarchy, ultimate 

oversight resides with the Governor, who exercises directive authority (S.7, S.21) and approves 



key policy and financial decisions. Beneath the Governor sits the Governing Board (S.8), chaired 

by the Director-General and including Commissioners, private-sector appointees, and ex-officio 

members, providing strategic guidance and fiduciary oversight. 

The Director-General, appointed by the Governor and confirmed by the House of Assembly 

(S.13), serves as the Agency’s Chief Executive Officer. The DG is responsible for day-to-day 

administration, implementation of Board decisions, and coordination across core units. All Core 

Units & Departments—spanning Public-Private Partnerships, Investment Promotion, Planning & 

Policy Coordination, Administration & Supplies, Finance & Accounts, and Planning Research & 

Statistics (S.16)—report directly to the DG, ensuring a streamlined flow of information and 

decision-making. 

This structure balances statutory accountability with operational efficiency: 

• Governor → Board: High-level policy and financial direction. 

• Board → DG: Strategic mandates and performance targets. 

• DG → Units: Tactical execution and specialized functions. 

 

OYSIPA’s leadership is crucial for the effective execution of its mandate, which includes 

promoting investment opportunities in Oyo State, ensuring ease of doing business, and creating 

a favorable environment for both domestic and international investments. The agency’s 

governance framework consists of top-level leadership and a strategic advisory board, both 



playing key roles in providing direction, making high-level decisions, and ensuring the agency 

operates in line with its mission. 

Executive Leadership Team 

The Governing Board, established by Section 8 of the Law, is the Agency’s highest decision-

making body. It is chaired by the Director-General and includes Commissioners from Finance; 

Investment, Trade & Cooperatives; Lands & Urban Development; Public Works & Transport; 

Budget & Economic Planning; plus, the Accountant-General, Attorney-General, a chamber of 

commerce representative, and two private-sector experts. Under Section 9, the Board’s 

mandates encompass policy approval, risk oversight, strategic direction, and performance 

review. 

To translate these statutory roles into effective practice, the following Operating Principles 

govern Board and leadership interactions: 

• Meeting Cadence: Quarterly Full-Board meetings, with monthly Executive Committee 

check-ins on high-priority projects. 

• Quorum & Voting: Minimum of 50% + 1 members for a valid meeting; simple majority for 

all decisions. 

• Material Distribution: Board packs issued at least five business days before each meeting, 

ensuring informed deliberations. 

• Decision-Flow Norms: All proposals must follow a standardized template, include 

risk/benefit analysis, and obtain DG sign-off before Board submission. 

• Emergency Authority: The DG may execute urgent decisions with immediate effect, 

subject to ratification at the next Board meeting. 

• Conflict of Interest & Disclosure: Members must declare any interest in agenda items and 

recuse themselves as required. 

• Code of Conduct: Adherence to ethical standards and statutory disclosure requirements 

under Section 6(d). 

These principles ensure that OYSIPA’s leadership remains both compliant with its legal mandate 

and agile in execution. 

5.3. Core Units and Departments 

OYSIPA’s operational capacity is delivered through six specialized departments, each mandated 

by Section 16 of the Law. These core units report directly to the Director-General and collaborate 

closely to execute the Corporate Plan: 



Each department triggers investment approvals through a standardized Decision-Flow: project 

proposals are drafted by relevant units, reviewed by the Planning & Policy Unit for strategic fit, 

endorsed by the DG, then forwarded to the Board for final sign-off. 

1. Investment Promotion Department 

• Role: This unit is dedicated to identifying, attracting, and securing investments for Oyo 

State. It will serve as the front-line team that engages with both international and 

domestic investors. 

• Key Functions:  

o Developing and executing targeted marketing and promotional campaigns for 

investment attraction. 

o Preparing and maintaining comprehensive portfolios of Oyo State’s investment 

opportunities, including sectors, incentives, and growth forecasts. 

o Engaging in diplomatic and business missions to key global markets and hosting 

international delegations in Oyo State. 

o Organizing and participating in global investment fairs and conferences. 

o Providing high-quality services to investors, including regulatory guidance, site 

selection, and market research. 

2. Public-Private Partnership Department (PPP) 

• Role: This unit’s core function is to improve the regulatory environment and reduce 

bureaucratic barriers, making Oyo State a competitive location for businesses to start and 

grow. 

• Key Functions:  

o Streamlining business registration processes through the implementation of 

digital tools, online registration platforms, and automation of licensing 

procedures. 

o Advocating for regulatory reforms to reduce the time and cost of starting a 

business in Oyo State. 

o Monitoring the performance of state-level regulatory bodies, ensuring compliance 

with business-friendly practices. 

o Developing business guides and resources to help entrepreneurs navigate the 

legal landscape. 



o Promoting best practices in public-private collaboration and reducing government 

intervention where possible. 

3. Planning Research & Statistics Department 

• Role: This unit will be responsible for conducting comprehensive research on emerging 

industries, market trends, and potential investment opportunities within Oyo State. 

• Key Functions:  

o Performing industry research and economic forecasting to identify areas with high 

growth potential. 

o Providing data-driven insights to guide investment promotion strategies. 

o Developing sector-specific reports, which will include detailed information on 

market conditions, investment incentives, and opportunities. 

o Collaborating with academic institutions and international organizations to ensure 

the relevance and accuracy of data. 

o Identifying sectoral gaps and formulating investment proposals for targeted 

industries. 

4. Administration & Supplies Department 

• Role: Oversees human resources, procurement, logistics, and office management—

providing the backbone for smooth day-to-day operations. 

• Key Functions:  

o Overseeing human resource functions, including recruitment, training, and 

performance management. 

o Managing internal communications and documentation to ensure smooth 

administrative operations. 

5. Finance & Accounts Department 

• Role: Manages budgeting, financial reporting, and investments of State funds into 

financial instruments; coordinates external audits in line with Sections 20–21.  

• Key Functions:  

o Managing the agency’s budget and ensuring proper allocation of financial 

resources to achieve strategic goals. 

o Managing internal communications and documentation to ensure smooth 

accounting operations. 



o Conducting regular financial reporting and audits to ensure compliance with 

governmental standards and practices. 

6. Planning, Strategy & Policy Coordination Development 

• Role: Develops strategic frameworks, policy briefs, and action plans; ensures alignment 

between the Agency’s roadmap and evolving State priorities. 

• Key Functions:  

o Developing policies and guidelines for sustainable investments that prioritize 

renewable energy, environmental conservation, and social impact. 

o Assisting investors in meeting sustainability requirements by facilitating access to 

funding and technical expertise. 

o Promoting social entrepreneurship and local business growth that benefits the 

community. 

o Monitoring the long-term environmental and social impact of large-scale projects. 

o Establishing partnerships with environmental NGOs and sustainability-focused 

organizations. 

5.4. Staffing and Talent Management 

OYSIPA’s success is directly related to its ability to attract, develop, and retain highly skilled and 

motivated employees. A talent management strategy will be employed to create a strong, 

capable workforce. 

Recruitment and Training: 

o Establishing an open and transparent recruitment process to attract top talent in 

the areas of investment promotion, business development, research, and 

sustainability. 

o Continuous professional development opportunities, including workshops, 

conferences, and on-the-job training. 

Performance Management and Recognition: 

o Developing a clear and effective performance management system that tracks 

progress against KPIs. 

o Providing incentives and recognition for outstanding performance. 

 

 



Employee Well-being: 

o Creating a healthy work-life balance, fostering a positive organizational culture, 

and providing employees with career growth opportunities. 

OYSIPA’s human capital strategy balances statutory civil-service deployment with bespoke 

competency and career-development frameworks to ensure the Agency attracts and retains the 

right talent. Staff are seconded from the State Civil Service under agreed Grade Levels, 

supplemented by targeted recruitment for specialist roles in PPP structuring, data analytics, and 

digital platform management. Continuous professional development is mandated through 

annual training plans, cross-functional rotations, and leadership workshops. 

Key Staffing KPIs monitor both capacity and efficiency: 

KPI Description Target Frequency Owner 

Vacancy Rate % of authorized positions unfilled ≤ 10 % Quarterly HR Unit 

Training Hours per FTE Average annual hours of formal 

training per staff member 

≥ 20 hours Annual HR & Admin Unit 

Time-to-Hire Average days from vacancy approval 

to candidate onboarding 

≤ 60 days Quarterly HR Unit 

Staff Turnover Rate % of total staff departures ≤ 8 % 

annually 

Annual HR Unit 

Performance Review 

Compliance 

% of staff with completed appraisals 

on time 

100 % Bi-annual Performance & 

M&E Unit 

By tracking these metrics, OYSIPA ensures staffing levels and capabilities align with evolving 

project needs and strategic goals. 

5.5 Technology & Digital Infrastructure 

OYSIPA’s mandate under Section 6(e) empowers it to secure licenses, develop digital platforms, 

and engage consultants to build robust technological systems. At its core is the One-Stop 

Licensing Portal, which consolidates all permit and land-use applications into a single interface—

eliminating inter-agency handoffs and reducing approval times from months to days. 

Complementing this is the Real-Time PPP Project Dashboard, which aggregates project statuses, 

financial disbursements, and ESG metrics into an interactive, cloud-based dashboard accessible 

by the Director-General and Board members. 

To ensure seamless operation and data integrity, the Agency has adopted a modular architecture: 

1. User Interface Layer/ Investment Portal: A user-friendly platform where investors can 

access detailed information about investment opportunities, regulatory frameworks, and 

incentives in Oyo State. Web/mobile front end for investors and staff to submit requests, 

track approvals, and view reports. 



2. Application Layer: Business-logic engines enforce standardized workflows, validation 

rules, and automated notifications. 

3. Data Layer: Centralized database integrates with the State’s financial and land-registry 

systems, ensuring single-source truth and auditability. Furthermore, implementing 

advanced data analytics tools to monitor investment trends, assess market conditions, 

and predict future opportunities. 

4. Security & Compliance: Role-based access control, encryption at rest/in transit, and 

regular vulnerability assessments by third-party experts. 

Digital Platform Workflow 

Investors initiate a service request → System validates requirements & routes to relevant Unit → 

Unit reviews and either approves or requests additional documentation → Investor receives real-

time updates → Data syncs to the PPP Dashboard for Board review. 

5.6. Performance Evaluation and Accountability 

OYSIPA will establish robust systems for tracking its performance, including the use of KPIs, 

quarterly reviews, and independent audits. 

• Regular Performance Monitoring: Tracking progress on sectoral and organizational 

objectives. 

• Auditing and Compliance: Conducting internal and external audits to ensure 

accountability. 

• Transparency and Reporting: Ensuring open communication of results with stakeholders. 

OYSIPA’s organizational structure and governance framework are designed to create a 

responsive, accountable, and efficient agency capable of promoting investment and economic 

development in Oyo State. By aligning leadership, specialized units, and performance 

management with the agency's strategic objectives, OYSIPA will be well-positioned to drive long-

term growth and sustainability in the state’s economy. 

 

 

 

 

 

 

 



Section 6: Investment Promotion Strategy 

6.1. Overview of Investment Promotion Strategy 

OYSIPA’s investment promotion strategy aims to make Oyo State a prime investment hub by 

attracting both foreign and domestic investments. This strategy will be centered around fostering 

a business-friendly environment, highlighting the state’s competitive advantages, and 

showcasing its investment-ready sectors. A multi-faceted approach will be employed, combining 

targeted marketing efforts, leveraging local and international networks, creating an enabling 

environment for businesses, and developing a sustainable model for long-term growth. 

In the context of Oyo State’s rich natural resources, strategic location, and growing 

infrastructure, OYSIPA’s approach will be centered on three main pillars: targeted sector focus, 

investment incentives, and collaborative partnerships. These pillars will support Oyo State’s 

diversification and economic growth, especially in sectors identified as having the highest 

potential for sustainable development and job creation. 

OYSIPA’s investment promotion operates as a funnel, guiding prospects from initial awareness 

through engagement, deal structuring, and ultimate closure—each stage underpinned by 

statutory functions and powers: 

Lead Generation (Awareness & Outreach) 

o Mandate: S.5(r) authorizes promotional activities, and S.6(d) empowers OYSIPA to 

contract events and roadshows. 

o Tactics: Digital campaigns, trade missions, sector-focused seminars to build a 

robust pipeline. 

Investor Engagement (Evaluation & Incentive Packaging) 

o Mandate: S.5(b) enables project-finance products and S.6(a) authorizes asset 

transactions. 

o Tactics: Tailored incentive packages (tax holidays, land grants) coupled with one-

on-one briefings to qualify leads. 

Deal Structuring (Due Diligence & Concessioning) 

o Mandate: S.5(c) covers infrastructure concessions; S.6(e) grants concession 

authority. 

o Tactics: Technical, legal, and financial vetting; draft concession agreements; risk-

benefit analyses. 

Closure & Onboarding (Contract Execution & Facilitation) 



o Mandate: S.5(a) for coordination of investments; S.6(g) to engage consultants for 

specialized services. 

o Tactics: Finalize agreements, secure approvals via the one-stop portal, and hand 

over to the PPP Unit for implementation. 

By explicitly mapping each funnel stage to the Law’s functions and powers, OYSIPA ensures a 

legally sound, repeatable process—maximizing efficiency and accountability from first contact to 

signed concession. 

6.2. Key Investment Promotion Objectives 

OYSIPA’s Investment Promotion Strategy is driven by five overarching objectives, each linked to 

statutory functions (S.5) and powers (S.6) and paired with clear success metrics: 

Boost Foreign Direct Investment (FDI) Inflows 

o Mandate: S.5(a) – Investment Promotion & Coordination; S.6(d) – Contracting 

promotional services. 

o Metric: Achieve a 20 % year-on-year increase in FDI commitment value by Q4 

2026. 

Diversify Investor Base 

o Mandate: S.5(r) – Promotional activities; S.6(e) – Concession authority. 

o Metric: Secure investment expressions of interest from at least three new target 

markets (e.g., EU, Gulf Cooperation Council, Africa-CFTA) by mid-2026. 

Expand Domestic SME Participation 

o Mandate: S.5(b) – Project finance products; S.6(a) – Asset transactions. 

o Metric: Onboard 50 qualified SMEs into PPP supply-chain opportunities within 12 

months. 

Strengthen Sector Profiling & Branding 

o Mandate: S.5(a) – Investment Coordination; S.6(d) – Marketing contracts. 

o Metric: Complete and disseminate five sector-specific investment profiles, 

achieving 1,000 downloads or requests per profile in the first quarter post-release. 

Enhance Investor Aftercare & Retention 

o Mandate: S.5(f) – One-Stop Facilitation; S.6(b) – Licensing authority. 



o Metric: Attain an 80 % satisfaction rate in annual aftercare surveys and facilitate 

at least 10 reinvestment commitments from existing investors each year. 

6.3. Targeted Investment Sectors 

OYSIPA’s investment promotion strategy will focus on the following key sectors, which represent 

Oyo State’s most promising growth areas. These sectors are aligned with the state’s long-term 

development plans and present significant opportunities for both local and international 

investors. 

1. Agribusiness and Agro-Processing 

Oyo State has a competitive advantage in the agriculture sector due to its favorable climate, 

fertile land, and diverse agricultural produce. The state produces a variety of crops, including 

cassava, maize, yam, and cocoa, which can be further processed to add value and meet both local 

and export market demands. 

• Investment Opportunities: 

o Agro-processing: Establishment of food processing plants, cold storage facilities, 

and packaging industries to process crops into finished products such as 

beverages, snacks, oils, and flours. 

o Value-Added Agriculture: Investment in the processing of raw agricultural 

products like cocoa and cashew into value-added products such as chocolate, 

cashew nuts, and oil. 

o Smart Farming Technologies: Investment in high-tech agriculture, such as 

hydroponics, greenhouses, and precision farming equipment to increase yields 

and sustainability. 

o Supply Chain Infrastructure: Investments in transportation and logistics to 

streamline the movement of goods from farms to markets, as well as building 

agro-industrial parks. 

• Strategy: 

o Develop agro-processing hubs in strategic areas of the state, such as the Ibarapa 

and Oke-Ogun regions, to promote industrial growth and job creation. 

o Facilitate access to government subsidies and grants to support new agro-

processing ventures. 

o Build partnerships with local and international agribusinesses, tech firms, and 

research institutions to enhance agricultural productivity and innovation. 

 



2. Infrastructure and Real Estate Development 

Oyo State has made significant strides in infrastructural development, but the state continues to 

need investment in transport, housing, and commercial real estate to meet the growing demand 

for urbanization and industrialization. 

• Investment Opportunities: 

o Transport Infrastructure: Roads, railways, airports, and bus terminals to improve 

connectivity and reduce logistics costs. 

o Real Estate: Residential, commercial, and mixed-use developments, particularly in 

key cities like Ibadan and Oyo. 

o Public Infrastructure Projects: Investment in energy-efficient buildings, smart city 

technologies, and water treatment facilities. 

o Industrial Parks: Development of industrial parks and free trade zones that offer 

tailored incentives for manufacturers and exporters. 

• Strategy: 

o Attract both public and private sector investment in large-scale infrastructure 

projects through PPPs and joint ventures. 

o Promote real estate developments by easing land acquisition processes and 

providing affordable financing options for developers. 

o Develop comprehensive urban planning and zoning strategies to ensure 

sustainable and efficient use of land. 

3. Renewable Energy 

Oyo State has abundant renewable energy resources, including solar, wind, and biomass. The 

state is positioning itself as a leader in green energy, with an emphasis on environmentally 

sustainable development. 

• Investment Opportunities: 

o Solar Energy: Establishment of solar power plants, mini-grids, and rooftop solar 

installations for residential and commercial use. 

o Wind Energy: Development of wind farms in areas with optimal wind speeds for 

energy generation. 

o Energy Storage: Investment in battery storage solutions to ensure the reliability 

and continuity of renewable energy supply. 



o Biomass: Investment in biomass plants that convert agricultural waste into 

energy. 

• Strategy: 

o Promote renewable energy incentives, such as tax credits, land grants, and 

favourable regulatory frameworks. 

o Partner with international renewable energy companies to build capacity, transfer 

technology, and develop large-scale renewable energy projects. 

o Develop infrastructure to support renewable energy production and distribution 

across the state. 

4. Healthcare and Pharmaceuticals 

Oyo State is working towards becoming a hub for healthcare services, medical research, and 

pharmaceutical manufacturing. This will address growing local demand while serving regional 

and international markets. 

• Investment Opportunities: 

o Healthcare Facilities: Development of hospitals, clinics, and diagnostic centers, 

particularly in underserved areas. 

o Pharmaceutical Manufacturing: Investment in the production of generic 

medicines, vaccines, and medical supplies. 

o Health Technology: Investment in digital health platforms, telemedicine, and 

health data analytics solutions. 

o Medical Tourism: Promoting Oyo State as a destination for medical tourism, with 

top-tier facilities and specialized care. 

• Strategy: 

o Attract global healthcare providers to set up clinics and hospitals in Oyo State. 

o Offer incentives to pharmaceutical companies to establish manufacturing plants. 

o Facilitate the development of digital health initiatives to improve healthcare 

access and service delivery. 

5. Technology and Innovation 

The technology sector is a critical area of focus for OYSIPA, as Oyo State seeks to leverage 

innovation to drive economic diversification and enhance competitiveness. 

• Investment Opportunities: 



o Tech Startups: Encourage investment in the tech ecosystem, including fintech, 

edtech, agritech, and healthtech startups. 

o Digital Infrastructure: Investment in internet connectivity, data centers, 5G 

networks, and cloud computing infrastructure. 

o Smart City Technologies: Implementing technology-driven solutions for urban 

management, including traffic monitoring, waste management, and energy 

systems. 

o Cybersecurity: Development of cybersecurity infrastructure to protect businesses 

and individuals in the digital space. 

• Strategy: 

o Create technology incubators and accelerators to support the growth of tech 

startups. 

o Partner with global tech giants, venture capital firms, and universities to develop 

a strong innovation ecosystem. 

o Promote tech-friendly policies, including tax incentives and funding opportunities 

for digital enterprises. 

6. Tourism and Hospitality 

With its rich cultural heritage, historical sites, and natural attractions, Oyo State has great 

potential to become a leading tourism destination in West Africa. 

• Investment Opportunities: 

o Eco-Tourism: Development of eco-tourism resorts, nature trails, and protected 

areas to attract nature lovers and adventure tourists. 

o Cultural Tourism: Investment in cultural heritage sites, museums, and festivals to 

attract cultural tourists. 

o Hospitality Services: Development of high-end hotels, resorts, and conference 

centers to cater to both leisure and business tourists. 

o Infrastructure: Investment in transportation, signage, and public amenities to 

support tourism activities. 

• Strategy: 

o Develop public-private partnerships to invest in tourism infrastructure and 

promote Oyo State’s cultural and natural attractions. 

o Launch global marketing campaigns targeting regional and international tourists. 



o Provide incentives to hospitality businesses to improve service standards and 

create employment opportunities in the sector. 

6.4. Investment Marketing and Branding 

A critical component of the investment promotion strategy is the effective marketing and 

branding of Oyo State. This will be achieved through strategic messaging, digital media, and 

participation in international investment forums. 

• Branding: 

o Create a compelling narrative around Oyo State’s investment potential, 

emphasizing its unique advantages, sectoral opportunities, and commitment to 

sustainable growth. 

o Establish a unified brand identity for OYSIPA that resonates with global investors, 

international development organizations, and potential business partners. 

• Marketing Channels: 

o Utilize digital marketing channels such as social media, websites, and search 

engine optimization (SEO) to reach international and local investors. 

o Partner with global media outlets and investment platforms to increase the 

visibility of Oyo State’s opportunities. 

• Investment Events: 

o Host international investment conferences, trade fairs, and roundtable events to 

connect with potential investors and industry experts. 

o Organize investor roadshows in key global cities, showcasing the benefits of 

investing in Oyo State. 

6.5. Incentives and Support for Investors 

OYSIPA will offer a robust package of incentives and support services to make investing in Oyo 

State attractive and rewarding. 

• Tax and Financial Incentives: 

o Tax holidays, exemptions, and reduced corporate tax rates for specific industries. 

o Custom duty exemptions for equipment and materials used in manufacturing and 

industrial projects. 

o Access to subsidized loans and government-backed venture capital for strategic 

sectors. 



• Investor Support: 

o A one-stop investment facilitation center to simplify business registration, 

permits, and licensing. 

o Post-investment support services including business development, market access, 

and workforce training. 

o Access to business incubation and mentoring services for SMEs and startups. 

6.6. Performance Evaluation and Impact Assessment 

The strategy will include a comprehensive monitoring and evaluation system to measure its 

effectiveness and ensure that OYSIPA meets its investment promotion goals. 

• KPIs and Metrics: 

o Number of investment inquiries and actual investment deals closed. 

o Job creation statistics and sectoral growth data. 

o Investor satisfaction and feedback surveys. 

o Socioeconomic impact, including poverty reduction and regional development. 

• Ongoing Improvement: 

o OYSIPA will adapt its strategy based on periodic evaluations, incorporating 

stakeholder feedback and emerging investment trends. 

OYSIPA’s investment promotion strategy is designed to position Oyo State as a premier 

investment destination in Africa, leveraging its natural advantages, strong infrastructure, and 

commitment to sustainability. By focusing on key sectors such as agribusiness, renewable energy, 

technology, and tourism, and offering targeted incentives, OYSIPA will catalyze significant 

economic growth and development. 

 

 

 

 

 

 

 

 



Section 7: Targeted Investment Sectors 

OYSIPA's targeted investment sectors are the cornerstone for achieving Oyo State's long-term 

economic objectives. Each sector was carefully selected based on its potential to attract high-

value investments, create sustainable jobs, and drive innovation. With the right blend of strategic 

focus and investment incentives, these sectors will help diversify Oyo State’s economy, enhance 

the quality of life for its citizens, and position the state as an investment hub in Nigeria and 

beyond. 

This section outlines the key sectors identified for investment, detailing the unique opportunities 

they offer, the infrastructure needs, and the strategic approach for attracting investors. 

7.1. Agribusiness and Agro-Processing 

Agriculture remains the pillar of Oyo State’s economy. The state's vast arable land, coupled with 

a favourable climate, offers enormous potential for both crop production and livestock farming. 

However, the real economic opportunity lies in agro-processing, which has the potential to add 

significant value to raw agricultural products, create jobs, and boost exports. 

• Investment Opportunities: 

o Agro-Processing Facilities: Establishment of processing plants for food and 

beverage products such as cassava flour, palm oil, cocoa products, and fruit juices. 

By processing raw materials locally, Oyo State can reduce post-harvest losses, 

create employment, and promote local value chains. 

o Cold Storage and Refrigeration: With a significant portion of agricultural products 

being perishable, there is an urgent need for cold storage facilities to maintain the 

shelf life of fruits, vegetables, and meat. Investments in cold chain infrastructure 

will improve supply chains and open up export markets. 

o Agri-Tech Solutions: The introduction of technology-driven solutions such as 

drone farming, smart irrigation, and automated harvesting systems can 

revolutionize the agricultural sector. These technologies will improve yields, 

reduce labour costs, and make farming more sustainable. 

o Bio-fertilizer and Agro-Chemicals Production: Oyo State can become a hub for 

the production of bio-fertilizers and agrochemicals tailored to the needs of local 

farmers. This will reduce dependency on imported products, lower costs for 

farmers, and enhance crop productivity. 

• Strategic Approach: 

o Create agro-industrial zones where investors can access land, energy, water, and 

waste management systems at competitive prices. 



o Provide incentives such as tax rebates, subsidies on machinery and inputs, and 

access to low-interest loans for agro-processing businesses. 

o Strengthen linkages between farmers, processors, and marketers to ensure a 

steady supply of high-quality raw materials for processing. 

o Facilitate partnerships with global agribusiness firms to bring in expertise, 

technology, and investment capital. 

7.2. Renewable Energy 

As the global shift toward sustainability gains momentum, Oyo State is poised to capitalize on its 

renewable energy resources. The state has vast potential in solar, wind, and biomass energy, 

which aligns with the Nigerian government’s renewable energy targets. Investing in renewable 

energy infrastructure will reduce the state’s reliance on fossil fuels, create jobs, and contribute 

to national efforts to meet climate goals. 

• Investment Opportunities: 

o Solar Power: With Oyo State’s high solar insolation levels, large-scale solar farms 

can be established, providing clean energy to power industries, businesses, and 

households. In addition, solar mini-grids can help bring electricity to remote rural 

areas. 

o Wind Energy: Areas within Oyo State with favourable wind conditions could be 

developed into wind farms to generate electricity. Wind energy can complement 

solar generation and provide a reliable source of power throughout the year. 

o Biomass and Waste-to-Energy: The state can tap into its agricultural waste and 

urban waste for biomass energy generation. Converting waste to energy not only 

provides a renewable energy source but also addresses the growing waste 

management challenge in urban areas. 

o Energy Storage and Grid Modernization: Investments in battery storage systems 

will enable Oyo State to store excess energy generated from renewable sources, 

ensuring that energy is available even during periods of low production. 

Furthermore, smart grid technology can help integrate renewable energy into the 

existing power infrastructure more effectively. 

• Strategic Approach: 

o Encourage the development of renewable energy through tax incentives, grants 

for research and development, and direct subsidies for renewable energy 

installations. 



o Establish partnerships with global clean energy firms to transfer knowledge, 

technology, and capital to the state. 

o Promote renewable energy integration into both urban and rural areas, ensuring 

universal access to clean energy. 

o Develop a regulatory framework that supports renewable energy generation, 

distribution, and consumption, making Oyo State an attractive destination for 

green energy investors. 

7.3. Technology and Innovation 

The technology sector represents one of the most dynamic drivers of economic growth globally. 

Oyo State, with its rapidly expanding population, vibrant youth demographic, and increasing 

access to mobile internet, is in a prime position to become a major hub for technology and 

innovation in Nigeria. 

• Investment Opportunities: 

o Tech Startups and Innovation Hubs: Investment in accelerators, incubators, and 

co-working spaces for technology startups can create an environment conducive 

to innovation. These hubs will foster entrepreneurship in sectors like fintech, 

edtech, healthtech, agritech, and e-commerce. 

o Fintech and Digital Payments: Nigeria’s underbanked population presents a huge 

opportunity for the growth of fintech. Oyo State can become a leader in mobile 

banking, digital wallets, micro-lending platforms, and blockchain applications, 

with a focus on financial inclusion. 

o Artificial Intelligence and Machine Learning: Leveraging AI to improve industries 

such as agriculture, healthcare, and logistics can enhance productivity, increase 

efficiency, and reduce costs. AI can also be applied to local challenges like traffic 

management, waste collection, and urban planning. 

o Cybersecurity Solutions: As the digital economy grows, so does the need for 

robust cybersecurity measures. Investment in cybersecurity firms, particularly 

those focused on data protection, secure transactions, and cyber forensics, is 

crucial for the development of a secure digital ecosystem. 

• Strategic Approach: 

o Develop a strong digital infrastructure to support tech innovation, including high-

speed internet, data centers, and cloud computing platforms. 

o Promote policies that support tech entrepreneurship, such as access to venture 

capital, tax holidays, and support for intellectual property rights. 



o Collaborate with international technology companies and universities to foster 

skills development, knowledge sharing, and R&D activities. 

o Support the creation of digital literacy programs and coding schools to prepare 

the workforce for the tech-driven future. 

7.4. Healthcare and Pharmaceuticals 

The healthcare and pharmaceuticals sectors in Oyo State offer tremendous investment potential. 

With growing population demands and the increasing importance of health access, Oyo State is 

actively pursuing investments in health services and pharmaceutical manufacturing to improve 

local health standards and become a regional healthcare leader. 

• Investment Opportunities: 

o Private Hospitals and Clinics: Investment in private healthcare facilities offering 

specialized services such as cardiology, oncology, maternal health, and surgery. 

There is also potential in diagnostic services and medical imaging. 

o Pharmaceutical Manufacturing: Investment in pharmaceutical factories for the 

production of essential drugs, vaccines, and medical supplies. This is crucial for 

addressing local healthcare needs and reducing reliance on imports. 

o Telemedicine and Digital Health: The integration of telemedicine, health apps, 

and digital diagnostics can revolutionize healthcare delivery in Oyo State, 

improving access to medical consultations, prescriptions, and health management 

tools. 

o Medical Tourism: Developing high-quality medical facilities and offering 

specialized treatments can attract international patients, especially from 

neighbouring African countries. 

• Strategic Approach: 

o Foster public-private partnerships in healthcare infrastructure, ensuring a mix of 

public provision and private innovation. 

o Provide incentives for pharmaceutical manufacturing companies, including tax 

breaks and land for industrial parks. 

o Facilitate knowledge transfer and expertise from international healthcare 

providers to improve service delivery and management. 

o Promote medical research and clinical trials, positioning Oyo State as a center for 

healthcare innovation in sub-Saharan Africa. 

 



7.5. Tourism and Hospitality 

Oyo State’s rich history, diverse culture, and natural beauty provide a unique opportunity for the 

development of a thriving tourism and hospitality industry. From historic landmarks to cultural 

festivals, the state has immense potential to attract both domestic and international tourists. 

• Investment Opportunities: 

o Cultural Tourism: Restoration and promotion of historical sites such as Oyo Town, 

the Aso Rock, and the Olumo Rock. Investments in museums, cultural villages, and 

the preservation of traditional arts and crafts will appeal to tourists interested in 

African history and heritage. 

o Eco-Tourism: Development of eco-friendly resorts, wildlife conservation projects, 

and adventure tourism, such as hiking trails and bird-watching tours, can attract 

environmentally conscious travellers. 

o Hotels, Resorts, and Conference Centers: The development of modern hotels, 

resorts, and business facilities will cater to both leisure and corporate tourists. The 

state can also host conferences, conventions, and exhibitions, becoming a regional 

business tourism hub. 

o Culinary Tourism: Oyo State can leverage its diverse cuisine as a tourism draw, 

promoting local delicacies, food festivals, and culinary experiences. 

• Strategic Approach: 

o Partner with global hospitality chains to improve the quality and availability of 

accommodation options. 

o Invest in the infrastructure needed to support tourism, such as transportation 

networks, signage, and digital tourist guides. 

o Develop a comprehensive tourism marketing strategy, including digital 

campaigns, partnerships with travel agencies, and participation in global tourism 

fairs. 

o Foster community-based tourism initiatives to ensure that local communities 

directly benefit from the growth of the sector. 

7.6. Real Estate and Urban Development 

Urbanization in Oyo State is accelerating, creating significant demand for residential, commercial, 

and industrial real estate. This sector presents a high-return investment opportunity, particularly 

as the state seeks to modernize its infrastructure and accommodate a growing population. 

 



• Investment Opportunities: 

o Affordable Housing Projects: Development of affordable housing estates to cater 

to the growing middle class and urban poor. This includes low-cost housing, as 

well as mid-range and luxury apartments for various income groups. 

o Commercial Real Estate: Investment in office buildings, retail spaces, and mixed-

use developments in urban centers like Ibadan. The state can also explore the 

development of commercial districts for tech startups, media houses, and creative 

industries. 

o Industrial Parks and Logistics Hubs: Establishment of industrial parks and logistics 

hubs that will attract manufacturing firms, reduce transportation costs, and 

facilitate trade. 

o Urban Infrastructure: Investments in transportation infrastructure, such as roads, 

bridges, and public transit systems, to ease congestion and improve mobility. 

• Strategic Approach: 

o Attract both local and foreign investors by providing favorable policies and 

incentives, such as reduced land acquisition costs and streamlined regulatory 

approvals. 

o Encourage sustainable real estate development through the adoption of green 

building practices and energy-efficient designs. 

o Create public-private partnerships for large-scale urban development projects, 

ensuring balanced growth and equitable access to housing. 

Conclusion 

The strategic focus on these key sectors positions Oyo State as an attractive investment 

destination with significant growth potential. By targeting agribusiness, renewable energy, 

technology, healthcare, tourism, and real estate, OYSIPA aims to drive economic diversification, 

foster job creation, and enhance the state's competitiveness in global markets. With the right 

policy framework and investment incentives, these sectors will play a critical role in shaping Oyo 

State’s economic future. 

 

 

 

 

 



Section 8: Investment Promotion Strategies 

Investment promotion is the cornerstone of economic development for Oyo State, aiming to 

attract both domestic and international investors to key sectors, stimulate job creation, and 

foster long-term economic sustainability. This section outlines a comprehensive set of strategies 

for promoting investment in Oyo State, focusing on attracting, retaining, and ensuring the 

success of investors. The strategies combine global best practices with local needs to create a 

welcoming, business-friendly environment that offers tangible returns for investors. 

8.1. Marketing and Branding 

Effective marketing and branding are crucial in positioning Oyo State as an attractive investment 

destination. A clear, compelling brand and an integrated marketing strategy will enable OYSIPA 

to reach both local and international investors, offering them a comprehensive view of the state’s 

opportunities, incentives, and benefits. 

• Brand Development: 

o Unique Selling Proposition (USP): Establish Oyo State’s unique identity by 

highlighting its economic advantages, strategic location, rich culture, and 

abundance of natural resources. Position Oyo State as an emerging economy with 

significant growth potential across various sectors. 

o Messaging: Develop a consistent messaging framework that resonates with 

different types of investors (e.g., government, private sector, SMEs). The tagline 

“Invest in Oyo State – Investment Made Easy, Progress Made Possible” will be part 

of this messaging, conveying Oyo’s commitment to simplifying the investment 

process while ensuring sustainable growth. 

o Investor Profile and Target Audience: Segment the target audience by types of 

investments (foreign direct investment, joint ventures, public-private 

partnerships, etc.), industries (agriculture, manufacturing, tech, renewable 

energy), and geographical regions (domestic vs. international investors). Tailor 

marketing efforts accordingly to engage each group in the most effective manner. 

• Multi-channel Marketing Strategy: 

o Traditional Media: Launch radio, television, and print campaigns to showcase Oyo 

State’s investment opportunities. These campaigns should feature interviews with 

prominent investors, success stories, and sector-specific highlights, ensuring that 

traditional media reaches local and regional investors. 

o Digital Media and Social Media: Leverage digital channels such as social media 

platforms (Facebook, Twitter, LinkedIn, Instagram) to engage with investors. 

Content will include short-form videos, infographics, investor testimonials, and 



live events. Regular updates on new investment opportunities will be shared 

across platforms, aiming to reach global audiences. 

o Website and Investor Portal: The OYSIPA website should serve as a digital hub for 

investment promotion, offering detailed sector-specific pages, case studies, and a 

streamlined investment inquiry process. The website will be designed to be 

interactive, with an easy-to-navigate structure that helps prospective investors 

find information quickly, such as relevant laws, incentives, and sector profiles. 

• Strategic Partnerships with Media and Industry: 

o Media Partnerships: Collaborate with top media outlets both locally and globally 

to run feature stories, documentaries, and interviews that focus on the economic 

potential of Oyo State. Engage influential media companies to reach international 

investors and enhance the credibility of the state’s promotional materials. 

o Industry Partnerships: Build relationships with industry leaders in key sectors 

(agriculture, renewable energy, healthcare, technology) to act as ambassadors for 

the state, advocating for its investment potential through public speeches, panel 

discussions, and collaborative ventures. 

8.2. Investor Incentives and Facilitation 

One of the key ways to make Oyo State an attractive investment destination is to offer a 

comprehensive set of incentives and facilitation services that lower the barriers to investment 

and enhance the profitability of investors. 

• Tax Incentives: 

o Tax Holidays: Offer tax holidays for the first 3-5 years of operations for investors 

in targeted sectors such as technology, renewable energy, and agro-processing. 

This will help companies mitigate the initial cost of investment and encourage 

long-term projects. 

o Reduced Tax Rates: For businesses that reinvest profits into local infrastructure, 

education, or healthcare, provide reduced corporate tax rates. Companies in 

priority sectors could benefit from 5-10% tax reductions, aligning with the state's 

economic development priorities. 

o Custom Duty Exemptions: Offer exemptions or reductions in import duties on 

essential equipment and materials for businesses in sectors like manufacturing, 

renewable energy, and industrial construction. 

• Land and Property Incentives: 



o Land Acquisition Assistance: Facilitate easy access to land through streamlined 

acquisition processes, ensuring transparency and efficiency. Provide discounted 

land prices for investments that contribute significantly to job creation and 

community development. 

o Industrial Parks and Special Economic Zones (SEZs): Develop special industrial 

zones where investors can access subsidized land, tax breaks, and necessary 

infrastructure (roads, power, water). These zones will be focused on high-impact 

industries like technology, manufacturing, and renewable energy. 

• Access to Finance: 

o Capital Access and Loan Guarantees: Provide investors with access to capital 

through partnerships with local banks, venture capitalists, and development 

finance institutions. Offer government-backed loan guarantees for high-risk 

ventures. 

o Equity Financing: Create equity financing opportunities for foreign investors by 

offering part-ownership stakes in government-backed projects, particularly in 

infrastructure and large-scale industries. 

o Green Financing: For projects that align with sustainable development goals 

(SDGs), particularly in renewable energy and green agriculture, OYSIPA will 

facilitate access to low-interest loans or grants through international green 

investment funds. 

• Regulatory Streamlining: 

o One-Stop-Shop for Investment Services: Establish a dedicated investment desk 

within OYSIPA that acts as a one-stop-shop for all investment-related services. This 

will simplify processes like obtaining permits, business registration, land 

acquisition, and securing financing. It will also offer advisory services for investors, 

helping them navigate local regulations. 

o Faster Permit and Licensing Approvals: Implement a fast-track approval process 

for permits, licenses, and construction approvals to reduce the bureaucratic 

delays that may discourage investors. This includes an online platform where 

investors can track the status of their applications. 

8.3. Investor Outreach, Events, and Roadshows 

Engaging directly with investors through various channels such as roadshows, international trade 

fairs, and investment forums is critical for driving investment into Oyo State. 

• Roadshows and Investment Missions: 



o Domestic Roadshows: Organize investment roadshows in major Nigerian cities 

like Lagos, Abuja, and Port Harcourt to engage local investors. These events will 

focus on building relationships with key stakeholders, such as banks, local 

businesses, and government entities, highlighting Oyo’s business advantages and 

sectoral opportunities. 

o International Roadshows: Host international roadshows in global investment 

hubs (London, New York, Dubai, Tokyo, etc.). These roadshows will target 

international investors, showcasing Oyo State as a prime destination for cross-

border investments. They will include sector-specific presentations, panels with 

successful foreign investors, and networking opportunities. 

• Trade Missions and Industry Expos: 

o Sector-Specific Trade Missions: Organize missions for specific sectors such as 

agriculture, tech, and renewable energy, where OYSIPA representatives will visit 

foreign markets to seek partnerships and attract investors. This will include 

meetings with key decision-makers, government officials, and business leaders. 

o Global Investment Conferences and Fairs: Participate in international expos and 

conferences such as the African Investment Forum, World Economic Forum, and 

the United Nations Climate Change Conference to present Oyo State as an 

attractive investment destination. These events will give the state visibility among 

global investors, institutional investors, and multinational corporations. 

• Annual Oyo State Investment Conference: 

o Host an annual high-profile investment conference in Ibadan, attracting local and 

international investors, key industry experts, and government representatives. 

The conference will focus on the latest developments in Oyo State, opportunities 

for investment, and showcase successful projects and initiatives. 

8.4. Strategic International Partnerships 

Building and nurturing relationships with foreign governments, multinational corporations, and 

international development organizations is crucial for enhancing Oyo State’s global 

competitiveness and attracting foreign direct investment (FDI). 

• Bilateral and Multilateral Agreements: 

o Investment Treaties: Secure bilateral and multilateral investment treaties with 

countries that have high potential for investment in sectors such as infrastructure, 

renewable energy, and manufacturing. These treaties will provide investor 

protection, facilitate smoother regulatory processes, and offer dispute resolution 

mechanisms. 



o Partnerships with Development Agencies: Partner with international 

development agencies such as USAID, UNDP, and the World Bank to secure 

technical assistance, funding, and access to international best practices in key 

sectors. 

• Private Sector Collaborations: 

o Multinational Corporations: Work with multinational corporations to bring 

foreign expertise, capital, and market access to Oyo State. Through joint ventures 

and public-private partnerships (PPPs), these collaborations can also open doors 

for technology transfer and skill development for the local workforce. 

o International Chamber of Commerce and Business Groups: Engage with 

international chambers of commerce and business groups to promote Oyo State’s 

investment climate and foster connections between local businesses and foreign 

investors. 

8.5. Investor Retention and Aftercare 

Sustaining investments and ensuring investors’ long-term satisfaction in Oyo State is just as 

important as attracting them in the first place. A dedicated aftercare program will be established 

to support investors throughout their journey in the state. 

• Post-Investment Support: 

o Investor Support Desk: Develop a dedicated desk or team within OYSIPA to offer 

continuous support, advice, and resolution of issues that may arise for investors. 

This team will act as the point of contact for investor concerns, providing solutions 

and facilitating any necessary governmental assistance. 

o Sectoral Support Services: Offer industry-specific advisory services that provide 

insights on regulatory changes, industry trends, market analysis, and growth 

strategies. This will help businesses stay competitive and informed. 

• Networking Opportunities: 

o Investor Roundtables: Organize quarterly roundtables for investors in Oyo State 

to share experiences, provide feedback to OYSIPA, and discuss sector-specific 

opportunities and challenges. These roundtables can also serve as platforms for 

collaborative business development and networking. 

Conclusion 

This section outlines a comprehensive, multi-tiered investment promotion strategy aimed at 

attracting, retaining, and ensuring the success of investors in Oyo State. By integrating strategic 

marketing, attractive incentives, active outreach, and robust aftercare, OYSIPA will successfully 



position Oyo State as a leading investment destination, driving sustainable economic 

development and creating a business ecosystem that benefits both investors and the state. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 9: Infrastructure and Support Systems 

For Oyo State to become a competitive investment destination, it is essential to build a robust 

infrastructure and support systems that cater to the needs of both local and foreign investors. A 

solid foundation of infrastructure across key sectors—transportation, energy, utilities, digital 

connectivity, and industrial zones—is crucial. Furthermore, well-developed support systems are 

vital to ensure smooth business operations, facilitate regulatory compliance, and provide the 

necessary tools for success. 

This section delves into the various infrastructural developments and support systems that will 

be instrumental in driving investment and supporting business growth in Oyo State. 

9.1. Physical Infrastructure 

Physical infrastructure is critical to the efficient functioning of industries, commercial activities, 

and everyday life in Oyo State. This includes roads, rail, air transport, utilities, and specialized 

infrastructure like industrial parks and special economic zones (SEZs). OYSIPA will prioritize 

infrastructure that enhances accessibility, reduces costs, and supports large-scale investments. 

Transportation Infrastructure: 

o Road Networks: The state will enhance its road networks to improve connectivity 

within Oyo State and to major cities such as Lagos, Abuja, and other states. 

Investments will be directed toward upgrading major highways like the Ibadan-Ife 

Road, Ibadan - Oyo Road, Ibadan – Iseyin Road, Iseyin – Saki Road, Iseyin – Oyo 

Road and others. These roads are critical for the transportation of goods and 

services across the state, reducing congestion and enhancing supply chain 

efficiency.  

▪ Smart Road Systems: Integrate smart technology such as traffic sensors 

and smart traffic lights into the road networks to reduce traffic congestion 

and enhance road safety. 

o Rail Connectivity: Work closely with the federal government to improve the rail 

infrastructure, particularly the Ibadan-Lagos and Ibadan-Kano corridors. Rail 

transport offers a more cost-effective solution for moving large quantities of 

goods, which will be especially important for industries such as manufacturing and 

agro-processing. 

o Air Transport: Upgrade and modernize the Ibadan Airport to handle both 

passenger and cargo traffic. This includes improving runway capacity, expanding 

the cargo terminal, and increasing the number of airlines operating from Ibadan 

to make it an attractive entry point for investors. Promoting air cargo services will 

also be key to boosting exports from the state. 



o Waterways and Ports: Collaborate with the Nigerian Ports Authority (NPA) to 

improve inland water transport, particularly along the Niger River, to facilitate 

cost-effective movement of goods between the interior and coastal regions. 

Partnerships with port authorities can help position Ibadan and other key cities as 

logistics hubs for Nigeria. 

Utilities and Energy Infrastructure: 

o Electricity: Provide a reliable and affordable power supply, which is crucial for 

attracting energy-intensive industries such as manufacturing, technology, and 

agro-processing. OYSIPA will collaborate with private investors and energy 

providers to increase the availability of renewable energy sources like solar and 

wind energy.  

▪ Solar Power Initiatives: Develop large-scale solar farms to contribute to 

the state's power supply. This renewable energy will help reduce energy 

costs and provide a sustainable power source for industries and 

households. 

o Water Supply and Sanitation: The state will focus on improving its water supply 

systems to ensure clean and sufficient water for both domestic and industrial use. 

This will include upgrading water treatment plants, expanding distribution 

networks, and ensuring water conservation measures are in place. The 

development of waste management systems will be crucial to maintaining 

sanitary conditions in urban and industrial areas. 

o Telecommunications and Digital Connectivity: Invest in high-speed internet 

connectivity across the state to support digital businesses, fintech, and e-

commerce. Fiber optic cables, 4G/5G technology, and other communication 

infrastructure will be deployed to ensure that businesses have reliable access to 

digital tools.  

▪ Internet of Things (IoT) Infrastructure: Develop IoT infrastructure to 

support modern industries in Oyo State. This could include smart meters 

for utilities, automated systems in manufacturing, and other applications 

that can optimize business processes and improve efficiency. 

Industrial Parks and Special Economic Zones (SEZs): 

o Industrial Parks: Design and construct industrial parks in strategic locations across 

the state, with a focus on logistics hubs and export-oriented industries. These 

parks will offer a conducive environment for businesses by providing ready-made 

infrastructure, tax incentives, and services tailored to the needs of various sectors. 



o Special Economic Zones (SEZs): OYSIPA will work to establish SEZs that cater to 

specific industries such as technology, agriculture, and renewable energy. SEZs will 

offer businesses regulatory benefits, streamlined processes for setting up, and 

access to government incentives such as tax holidays and grants for capital 

investments. 

9.2. Digital and Technological Infrastructure 

As the global economy shifts towards digital transformation, it is vital for Oyo State to develop a 

strong technological infrastructure to support industries in fintech, e-commerce, healthcare, 

education, and manufacturing. Access to digital platforms and tools will allow businesses to scale 

quickly and innovate. 

Smart Cities and Digital Platforms: 

o Smart Cities Development: OYSIPA will integrate smart technologies into city 

planning, such as intelligent transportation systems, smart energy grids, and 

waste management systems. This will ensure that urban areas in Oyo State are 

efficient, sustainable, and resilient to future challenges. 

o E-Government Services: To streamline operations and reduce bureaucracy, 

OYSIPA will support the development of e-government services such as online 

business registration, digital permit applications, and payment portals for taxes 

and utilities. This will improve the ease of doing business and attract investors who 

value efficiency.  

▪ Blockchain for Transparency: Introduce blockchain technology for record-

keeping and transactions to ensure transparency and eliminate corruption 

in government dealings. Blockchain can be used for land registration, 

business registration, and other critical areas to build investor trust. 

Technology Hubs and Innovation Centers: 

o Tech Hubs: OYSIPA will establish tech hubs in Ibadan and other major cities to 

foster innovation and entrepreneurship. These hubs will serve as centers of 

collaboration for entrepreneurs, offering co-working spaces, mentorship, and 

access to funding. 

o Incubators and Accelerators: Partner with global players like Google, Microsoft, 

and local investors to create business incubators and accelerators that provide 

funding, training, and resources for early-stage tech startups.  

▪ Venture Capital Networks: Develop a network of venture capitalists, angel 

investors, and corporate investors who are specifically interested in 

supporting startups and innovation within Oyo State. 



Digital Skills Development: 

o Training and Capacity Building: Provide access to digital literacy programs aimed 

at equipping the local workforce with critical skills in programming, data science, 

and cybersecurity. Training centers will be established in partnership with 

educational institutions to teach emerging technologies such as artificial 

intelligence, blockchain, and data analytics. 

o Collaborations with Global Tech Giants: Form alliances with leading global tech 

companies to bring world-class training programs to Oyo State. This could include 

certification programs in cloud computing, digital marketing, software 

development, and project management. 

9.3. Social Infrastructure and Human Capital Development 

Investment success is not only determined by infrastructure but also by the human capital 

available to drive innovation and entrepreneurship. OYSIPA will focus on building an educated 

and skilled workforce, supported by strong social infrastructure. 

Education and Workforce Development: 

o Public and Private Sector Collaboration: OYSIPA will work with universities, 

polytechnics, and vocational institutions to create a curriculum that aligns with 

industry demands. Specialized courses will be offered in sectors like renewable 

energy, agritech, and information technology. 

o Youth and Women Empowerment Programs: Focus on training and supporting 

young people and women in entrepreneurship, leadership, and technical skills. 

Initiatives will include mentorship, workshops, and internship programs to ensure 

that a significant portion of the workforce is skilled and prepared to meet the 

needs of the industry. 

Healthcare Infrastructure: 

o Comprehensive Healthcare System: Oyo State will invest in building and 

upgrading hospitals and clinics to provide both primary and specialized healthcare 

services. This will include modernizing healthcare facilities in both urban and rural 

areas to ensure equitable access to quality healthcare. 

o Medical Tourism: Position Oyo State as a destination for medical tourism by 

developing world-class healthcare facilities, offering specialized treatments, and 

attracting international patients for medical procedures. 

 

 



Affordable Housing and Urban Development: 

o Affordable Housing Projects: Develop housing programs targeting the lower to 

middle-income groups, with a focus on creating residential areas for employees of 

industrial parks and businesses. Public-private partnerships will be encouraged to 

develop large-scale affordable housing projects. 

o Sustainable Urban Development: Ensure that new developments incorporate 

sustainable practices, such as energy-efficient buildings, green spaces, and eco-

friendly infrastructure. 

9.4. Support Systems for Investors 

In addition to infrastructure, OYSIPA will establish comprehensive support systems to ensure that 

investors have access to the resources they need for smooth business operations. 

Regulatory Support and Business-Friendly Policies: 

o Streamlined Regulatory Framework: Simplify regulations surrounding business 

registration, land acquisition, and other critical processes. OYSIPA will work with 

state and federal agencies to create a more business-friendly environment by 

reducing red tape and promoting transparency. 

o Sector-Specific Incentives: Offer tax incentives, grants, and subsidies for investors 

in priority sectors such as technology, agriculture, renewable energy, and 

manufacturing. These incentives will be designed to attract both foreign and 

domestic investment. 

Access to Financing: 

o Investment Funds: Establish an Investment Promotion Fund to help fund projects, 

infrastructure, and sector-specific ventures. This fund will be used to co-finance 

projects and offer guarantees for investors. 

o Microfinance and Venture Capital: Facilitate access to microfinance for small and 

medium-sized enterprises (SMEs), as well as venture capital for startups, 

particularly in innovative sectors. 

Business Development Services: 

o Market Access and Networking: Provide services to help investors connect with 

local suppliers, customers, and partners. This will include organizing trade fairs, 

expos, and investment summits. 



o Aftercare Services: Implement an aftercare program to assist businesses once 

they are operational, ensuring that they continue to thrive by addressing 

challenges related to permits, staffing, and regulations. 

The development of robust infrastructure and comprehensive support systems will create a 

conducive environment for investment in Oyo State. By focusing on both physical infrastructure 

(such as transportation, energy, and industrial zones) and digital innovation (such as e-

government services and smart city technologies), OYSIPA will ensure that investors have access 

to everything they need to succeed. Coupled with the right social infrastructure and support 

systems, Oyo State will become a competitive and attractive investment destination, fostering 

sustainable economic growth for both local and international investors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 10: Marketing and Investor Relations 

A robust marketing and investor relations strategy is crucial for OYSIPA to establish Oyo State as 

a premier investment hub in Nigeria and West Africa. This section will focus on creating a 

comprehensive and multi-dimensional approach to attract, engage, and retain investors. By 

ensuring transparency, clear communication, and providing continuous support, OYSIPA can 

build trust with investors, enhance Oyo State’s reputation, and position the state as an 

investment-friendly environment. A well-executed marketing strategy and investor relations 

program will not only attract new investments but also nurture long-term relationships with 

existing investors, leading to sustained economic growth. 

10.1. Investment Promotion Strategy 

To enhance Oyo State's visibility and competitiveness as an investment destination, OYSIPA will 

deploy a multi-pronged investment promotion strategy that spans digital, traditional, and direct 

engagement channels. 

Brand Identity Development: 

o Branding and Positioning: OYSIPA will create a compelling brand identity for Oyo 

State, emphasizing its unique strengths, such as its strategic location, natural 

resources, skilled workforce, and growing infrastructure. This brand will be 

consistently represented across all platforms to ensure Oyo State is recognized as 

a business-friendly and future-ready state.  

▪ Visual Identity: The design of a modern, professional logo and branding 

guidelines that represent Oyo State’s development, innovation, and 

growth potential. This branding will be incorporated across digital, print, 

and environmental elements (billboards, offices, etc.). 

▪ Tagline: "Oyo State: Investing in the Future, Empowering Opportunities" 

will be used consistently to communicate the forward-looking vision of 

Oyo State as a place where businesses and communities can thrive 

together. 

o Value Proposition: OYSIPA will articulate clear and compelling reasons why Oyo 

State is an attractive place to invest. Key points will include:  

▪ The state’s strategic location in the heart of Nigeria, with access to key 

markets and major transportation routes. 

▪ Competitive utility costs, tax incentives, and ease of doing business. 

▪ Availability of untapped sectors like agribusiness, renewable energy, 

technology, and tourism. 



▪ Government commitment to ease of doing business reforms, streamlined 

processes, and investor-friendly policies. 

Targeted Sector-Specific Marketing Campaigns: 

o Sector Focus: OYSIPA will run targeted campaigns focusing on specific industries 

that align with Oyo State's strengths. For instance:  

▪ Agribusiness: Highlight the availability of fertile land, access to agricultural 

technology, and government support for agricultural initiatives. 

▪ Technology & Innovation: Promote Oyo State as a hub for technology 

startups, with initiatives to build tech ecosystems and access to a young, 

tech-savvy population. 

▪ Renewable Energy: Position Oyo State as a leader in renewable energy, 

showcasing investments in solar, wind, and bioenergy projects. 

o Campaign Platforms: Campaigns will be executed through a mix of media 

platforms, including:  

▪ Traditional Media: TV, radio, print media (newspapers, magazines) for 

national and international reach. 

▪ Digital Platforms: Social media (LinkedIn, Twitter, Facebook, Instagram) 

for real-time updates and engagement. Paid digital advertising (Google 

Ads, LinkedIn Ads) will also target decision-makers and investors. 

▪ Content Marketing: Invest in producing high-quality content such as blogs, 

infographics, podcasts, webinars, and video documentaries. Content will 

focus on industry-specific trends, market opportunities, and success 

stories from Oyo State. 

Networking and Trade Missions: 

o International Trade Missions: OYSIPA will organize trade missions to key 

international markets, including the US, Europe, and Asia, to present investment 

opportunities in Oyo State. These missions will involve meetings with international 

investors, business delegations, and government officials. 

o Local Networking Events: Organize seminars, business networking events, and 

investment forums that bring together local entrepreneurs, global investors, and 

government representatives. These events will allow for direct interactions and 

discussions around investment prospects in Oyo State. 

 



10.2. Investor Relations Program 

A comprehensive investor relations program will be established to ensure OYSIPA maintains 

strong and lasting relationships with investors, both new and existing. 

Investor Onboarding and Support: 

o Investor Concierge Services: OYSIPA will offer personalized services to guide 

investors through the entire investment process. A dedicated team will assist 

investors with legal and regulatory issues, site selection, and help them navigate 

bureaucratic hurdles.  

▪ One-Stop-Shop: Establish a physical and online "One-Stop-Shop" for 

investors to access all the necessary information and services, from land 

acquisition and permits to tax incentives and business setup. The online 

portal will provide a self-service platform for investors to track their 

application status, submit documents, and communicate with OYSIPA 

officials. 

▪ Tailored Investment Packages: Depending on the sector, investors will 

receive customized investment packages that provide details on 

incentives, grants, and other support mechanisms available. 

Post-Investment Relationship Management: 

o Dedicated Account Managers: After securing an investment, each investor will be 

assigned a dedicated account manager who will act as their point of contact for 

ongoing support. The account manager will provide regular check-ins and offer 

assistance with scaling operations, resolving issues, and identifying new business 

opportunities. 

o Regular Investor Communications: Keep investors informed with regular updates 

on policy changes, economic developments, and new opportunities. 

Communication tools include:  

▪ Quarterly Newsletters: Providing market insights, sectoral opportunities, 

and information about upcoming events. 

▪ Annual Investor Reports: Detailing the achievements of OYSIPA, the 

performance of sectors, and the impact of investments. 

o Investor Satisfaction Surveys: Regular surveys to gauge investor satisfaction with 

the services provided and to collect feedback on how OYSIPA can improve its 

offerings. 

 



Conflict Resolution and Crisis Management: 

o Dispute Resolution Mechanism: Establish a transparent dispute resolution 

mechanism to address any issues or concerns that arise during the investment 

process. This could include a formal mediation process involving relevant 

stakeholders, ensuring investors feel heard and valued. 

o Crisis Communication: OYSIPA will develop a robust crisis communication plan to 

address potential negative situations that could affect investor confidence. This 

will include:  

▪ Transparent, honest, and timely communication during any crises or issues 

affecting investors. 

▪ A dedicated media relations team to manage the flow of information and 

respond quickly to any negative press. 

10.3. Strategic Partnerships and Alliances 

Building strong strategic partnerships is essential to OYSIPA's success in attracting and sustaining 

investments. By aligning with influential national and international entities, OYSIPA can amplify 

its marketing and investor relations efforts. 

Government and Local Partnerships: 

o Federal Government Partnerships: Close collaboration with relevant federal 

ministries such as the Ministry of Trade and Investment, Ministry of Agriculture, 

and the Ministry of Power will help align Oyo State’s investment goals with 

national development initiatives and policies. 

o Local Government Engagement: Partnership with local governments in Oyo State 

will streamline processes for investors, ensuring a consistent and supportive 

environment across all tiers of government. 

International Partnerships: 

o Development Agencies: OYSIPA will forge partnerships with international 

development organizations (e.g., USAID, UNDP, World Bank) to provide technical 

assistance, funding, and capacity-building resources for both investors and local 

businesses. 

o Multinational Companies: Engage multinational corporations to invest in Oyo 

State by highlighting the state’s strategic advantages, such as its location, labor 

force, and infrastructure. These companies can act as key drivers for creating more 

investment opportunities and building a reputation as a global business 

destination. 



Private Sector Partnerships: 

o Chambers of Commerce and Business Councils: Collaborate with the Nigerian 

Chamber of Commerce, the Nigerian-British Chamber of Commerce, and other 

business networks to promote investment opportunities in Oyo State. These 

organizations can provide valuable insights and facilitate connections with 

potential investors. 

o Sectoral Partnerships: Partner with industry associations (e.g., agricultural, 

energy, manufacturing) to develop and market sector-specific investment 

opportunities that cater to the needs and interests of potential investors. 

10.4. Crisis and Reputation Management 

Protecting and enhancing Oyo State’s reputation as a reliable and attractive investment 

destination requires a proactive and strategic approach to reputation and crisis management. 

Proactive Reputation Management: 

o Media Relations: Establish relationships with both local and international media 

outlets to ensure favorable coverage of Oyo State’s investment initiatives, 

government policies, and investor success stories. 

o Thought Leadership: Encourage key government and OYSIPA officials to engage 

in thought leadership by contributing articles, speaking at international events, 

and representing Oyo State as an innovative, investment-ready location. 

Reputation Monitoring: 

o Social Media Monitoring: Use tools like Hootsuite, Sprout Social, and Google 

Alerts to monitor social media conversations about Oyo State and respond quickly 

to negative sentiments. This will help manage perceptions in real time. 

o Public Relations Campaigns: Launch targeted public relations campaigns to 

combat any negative press. These campaigns should highlight Oyo State’s 

commitment to investor support, transparent governance, and long-term 

sustainability. 

Crisis Management: 

o Preparedness Plan: OYSIPA will develop a comprehensive crisis management plan 

to handle issues that might arise from unforeseen events (economic downturn, 

natural disasters, political instability). This plan will include a clear communication 

strategy, designated spokespeople, and predefined actions to take during a crisis. 



o Real-time Communication: During a crisis, maintain transparent and timely 

communication with investors, the public, and the media. A crisis communication 

team will be activated to provide regular updates and manage the flow of 

information. 

Marketing and investor relations are central to positioning Oyo State as a top destination for 

investment. By creating a strong brand, using targeted campaigns, maintaining clear 

communication with investors, and building strategic alliances, OYSIPA can attract high-quality 

investors and foster long-term business relationships. A transparent, well-managed, and 

proactive approach to marketing and investor relations will ensure Oyo State’s continued growth 

and development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 11: Financial Projections and Funding Requirements 

Effective financial management is a cornerstone for the successful implementation and 

sustainability of OYSIPA’s initiatives. To ensure OYSIPA’s operations and projects are adequately 

funded and that resources are managed efficiently, a robust financial framework is crucial. This 

section provides an in-depth analysis of OYSIPA’s financial needs, projections, revenue streams, 

expenditure breakdown, funding sources, and long-term financial strategy. 

11.1. Financial Strategy Overview 

OYSIPA’s financial strategy is designed to optimize resource allocation, minimize waste, and 

ensure sustainability across all operations. Key elements of this strategy include: 

• Revenue Diversification: OYSIPA will pursue a diversified revenue model to reduce 

dependency on a single funding source and ensure financial stability over the long term. 

This will include a mix of government funding, private sector investments, strategic 

partnerships, and revenue from services provided to investors. 

• Strategic Resource Allocation: A thorough financial planning and budgeting process will 

ensure that funds are allocated in a way that maximizes their impact. Investments will be 

directed toward high-priority sectors like agribusiness, infrastructure, and renewable 

energy, ensuring they align with OYSIPA’s mission of fostering economic growth and 

development in Oyo State. 

• Sustainability and Scalability: Financial planning will not only focus on meeting short-

term operational needs but also on ensuring long-term financial sustainability. OYSIPA 

will work to scale up its revenue generation as it expands its projects and investor base. 

• Transparency and Accountability: To ensure proper use of funds and mitigate any risks 

associated with mismanagement, OYSIPA will maintain a rigorous framework of checks 

and balances, including regular audits and detailed financial reporting. 

11.2. Detailed Five-Year Financial Projections 

This section breaks down the financial projections for OYSIPA for the next five years, offering 

insights into expected income, costs, investments, and projected growth. 

11.2.1. Revenue Projections 

Revenue generation will be central to the financial health of OYSIPA. It is projected that revenue 

will grow steadily as investment inflows increase and the agency’s services become more widely 

known. The revenue forecast includes both operational income and funds raised for large-scale 

infrastructure and development projects. 

 



• Government Allocations: 

o Annual Allocation: OYSIPA will receive annual allocations from the state 

government based on the state budget, which will cover operational costs and 

fund key initiatives. 

o Projected Growth in Funding: The state government is expected to increase 

funding year-on-year as OYSIPA’s projects demonstrate value and attract more 

investment into the state. 

• Investor Application Fees and Licensing: 

o Business Registration Fees: As part of OYSIPA’s investor services, fees for 

registering businesses and processing permits are expected to contribute a steady 

stream of revenue. 

o Licensing and Renewals: Charges for issuing and renewing licenses for 

investments and operations in Oyo State will form a significant revenue stream, 

particularly in high-demand sectors like real estate, agribusiness, and technology. 

• Partnership Revenues: 

o Public-Private Partnerships (PPPs): As OYSIPA establishes itself as a key player in 

driving economic development, it will enter into PPP agreements for large 

infrastructure projects, such as industrial parks, logistics hubs, and renewable 

energy ventures. These partnerships will contribute significant funds in the form 

of joint investments and revenue-sharing models. 

o Foreign and Domestic Investments: As OYSIPA markets Oyo State as an 

investment destination, the anticipated increase in FDI will generate returns in the 

form of taxes, investment fees, and service agreements. 

• Donations, Grants, and International Funds: 

o Development Grants: OYSIPA will target international funding agencies like the 

World Bank, USAID, and DFID for grants aimed at promoting investment, 

development, and capacity building in Oyo State. 

o Philanthropic Contributions: OYSIPA will also actively seek philanthropic 

contributions from organizations focused on sustainable development, economic 

empowerment, and social enterprise. 

11.2.2. Expenditure Projections 

OYSIPA’s expenditure will be categorized into operational costs, capital expenditure, strategic 

investments, and contingency planning. The following outlines the key areas of expenditure: 



• Operational Costs: 

o Staff Salaries and Benefits: A significant portion of the operational budget will go 

toward salaries, benefits, and training for OYSIPA’s staff. This includes recruiting 

highly skilled personnel in areas such as business development, investor relations, 

marketing, and project management. 

o Office Infrastructure: This includes rental costs for office space, utilities, office 

supplies, and IT infrastructure. 

o Marketing and Outreach: OYSIPA will invest heavily in marketing and promotional 

campaigns to raise awareness and attract investors to Oyo State. This will cover 

digital marketing, participation in trade fairs, roadshows, and print media. 

o Technology Investments: OYSIPA will need to invest in sophisticated IT systems 

for data management, project tracking, and investor services. This includes 

building an online platform for investment applications and creating a digital 

marketing presence. 

• Capital Expenditure: 

o Infrastructure Development: A large part of capital expenditure will be allocated 

to the development of key infrastructure projects such as industrial parks, 

business incubation centers, and logistics hubs. These projects will require 

substantial upfront investment, but they will significantly enhance Oyo State’s 

appeal as an investment destination. 

o Renewable Energy and Smart Projects: Projects related to the energy sector, 

particularly renewable energy and smart city initiatives, will require significant 

funding for the installation of solar power systems, wind farms, and energy-

efficient infrastructure. 

o Real Estate and Urban Development: Investment in real estate projects such as 

residential estates, office buildings, and mixed-use developments is crucial to 

meeting the growing demand for modern infrastructure in Oyo State. 

• Strategic Initiatives: 

o Capacity Building Programs: Training and development programs for local 

businesses and entrepreneurs are essential to ensure they can effectively engage 

with foreign and domestic investors. OYSIPA will allocate funds to implement 

educational initiatives focused on financial literacy, business management, and 

technical skills. 



o Sectoral Investment Programs: Strategic investments will be made in sectors with 

high growth potential, such as agribusiness, tourism, and technology, with an 

emphasis on creating sustainable value chains and long-term growth. 

• Contingency Funds: 

o Risk Mitigation: To safeguard against unforeseen challenges, OYSIPA will maintain 

contingency reserves. These funds will cover unexpected costs such as changes in 

market conditions, political instability, or natural disasters that may impact 

investments. 

o Economic Downturns: The agency will also allocate funds to mitigate risks 

associated with economic downturns or shifts in global markets that could affect 

investment flows. 

11.2.3. Projected Profitability and Return on Investment (ROI) 

• Short-Term ROI: 

o In the early stages, ROI will focus on measurable outcomes such as the volume of 

investments attracted, job creation, and the number of businesses established or 

expanded in Oyo State. The focus will be on building a strong foundation for 

OYSIPA's future growth. 

• Medium-Term ROI: 

o Within three years, OYSIPA expects to see returns through direct business taxes, 

revenue from industrial parks, and job creation in key sectors such as agribusiness, 

renewable energy, and tourism. The medium-term ROI will also include positive 

social impact metrics such as improved livelihoods for local communities. 

• Long-Term ROI: 

o Over the next five years, OYSIPA expects to see more significant financial returns 

from large-scale projects. These will include land value appreciation, increased tax 

revenue, and enhanced foreign direct investment (FDI) flows, which will 

contribute to Oyo State's overall economic development. 

11.3. Detailed Funding Requirements 

OYSIPA will require substantial funding to realize its strategic objectives. Funding will be sourced 

from both public and private sectors, as well as international organizations. The total funding 

required will be distributed over various categories: 

• Infrastructure Development: This will include the construction of physical assets such as 

business parks, industrial complexes, and energy-efficient facilities. The estimated cost of 



these projects over five years is expected to be substantial, with funding being sought 

from both the government and private investors. 

• Technology Infrastructure: Investment in digital systems for investment tracking, 

investor relations, and project management is projected to cost approximately 20% of the 

total funding over five years. 

• Training and Capacity Building: Approximately 15% of the total funding will be dedicated 

to training programs for local entrepreneurs, technical skills development, and business 

management initiatives aimed at empowering local stakeholders. 

• Operational Funding: The operational budget will cover the day-to-day costs of running 

OYSIPA, including salaries, marketing, office space, and outreach activities. This will 

represent a significant portion of the funding needs, ensuring the agency can operate 

effectively in its early years. 

• Contingency Funds: To account for any unforeseen challenges, OYSIPA will maintain a 

contingency fund representing around 10% of the total projected budget. 

11.4. Funding Sources and Strategy 

To meet these financial requirements, OYSIPA will employ a variety of funding sources: 

• State Government Funding: A significant portion of funding will come from the state 

government’s annual budget allocation. As OYSIPA demonstrates success in attracting 

investment and fostering economic growth, the government’s contribution is expected to 

increase. 

• International Grants and Loans: OYSIPA will pursue grant funding and concessional loans 

from international donors and development agencies, particularly for infrastructure and 

sustainable development projects. 

• Public-Private Partnerships (PPP): Through collaboration with private investors and 

companies, OYSIPA will leverage PPPs to fund capital-intensive infrastructure projects. 

• Impact Investment: OYSIPA will explore impact investment opportunities, attracting 

funds from investors who seek both financial returns and social/environmental benefits. 

• Private Sector and Donor Contributions: OYSIPA will seek donations and contributions 

from private sector companies, particularly those with corporate social responsibility 

(CSR) initiatives aligned with the agency’s mission. 

11.5. Financial Oversight and Monitoring 

A robust financial management framework will ensure transparency and accountability: 



• External Audits: Annual audits will be conducted by independent firms to verify OYSIPA’s 

financial statements and ensure compliance with legal and regulatory standards. 

• Quarterly Reports: Regular financial reports will be submitted to stakeholders, detailing 

revenue, expenditures, and capital investments. These reports will be reviewed by the 

board and relevant government agencies. 

• Performance Metrics: A set of financial and non-financial performance indicators will be 

established to track the progress of OYSIPA’s projects and its financial health. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 12: Risk Management and Mitigation Strategy 

Effective risk management is essential for ensuring the long-term success and stability of 

OYSIPA’s operations. As OYSIPA plays a pivotal role in attracting and facilitating investments 

across various sectors in Oyo State, it must be equipped to handle a wide range of potential risks 

that could threaten its goals, hinder progress, or undermine investor confidence. This section 

outlines the key risks that OYSIPA may face, as well as detailed strategies to mitigate these risks 

and safeguard the agency’s projects, stakeholders, and investments. 

12.1. Economic Risks 

Economic risks are linked to changes in national and global economic conditions, inflation, 

interest rates, and other financial factors that may affect investment inflows and the viability of 

projects in Oyo State. 

Risk Identification 

• Economic Recession: A downturn in the national or global economy could reduce investor 

confidence, delay investments, or lead to capital flight. This risk is particularly critical 

during periods of uncertainty or crisis. 

• Inflation and Currency Fluctuations: Inflationary pressures or sharp fluctuations in 

currency value could increase the cost of imported goods, affect pricing strategies, and 

reduce foreign investment returns. 

• Commodity Price Volatility: As several sectors (e.g., agriculture, energy) are dependent 

on commodity prices, fluctuations could affect profitability and sustainability. 

Mitigation Strategies 

• Diversified Investment Portfolio: OYSIPA will focus on attracting investments across 

various sectors, such as agriculture, real estate, renewable energy, and technology, to 

reduce reliance on any one sector. Diversification helps shield the economy from sector-

specific downturns. 

• Stable Financial Instruments: Collaborating with financial institutions to introduce 

hedging options, exchange rate protection, and inflation-linked bonds for foreign and 

local investors will safeguard investments. 

• Economic Planning and Forecasting: OYSIPA will invest in sophisticated economic 

forecasting tools to predict market conditions and adjust investment strategies 

accordingly. This allows for early intervention in response to economic changes. 

 

 



12.2. Political and Governance Risks 

Political risks are associated with instability, shifts in policy, or changes in leadership that could 

disrupt OYSIPA’s activities or create an unfavorable business environment for investors. 

Risk Identification 

• Government Policy Shifts: New political leadership or changes in policy could lead to 

altered investment incentives, tax laws, and regulations, affecting ongoing or future 

investments. 

• Political Instability: Ongoing or sudden political instability, such as protests, strikes, or 

unrest, could create an unpredictable environment, scaring away investors and delaying 

projects. 

• Bureaucracy and Corruption: Slow approval processes, red tape, and corruption could 

lead to inefficiencies and deter investors from engaging with the agency or initiating 

projects. 

Mitigation Strategies 

• Strong Government Partnerships: OYSIPA will build strategic relationships with both 

state and national government bodies to ensure that policies are favorable to investors. 

These partnerships will provide a stable framework for investment and facilitate 

smoother implementation of key projects. 

• Advocacy and Policy Engagement: OYSIPA will actively participate in the policymaking 

process, advocating for transparent, investor-friendly policies. It will also work on drafting 

a clear set of regulatory guidelines to support ease of doing business. 

• Anti-Corruption Measures: Implementing transparent and robust governance practices, 

including accountability frameworks, clear reporting structures, and whistleblower 

protection programs, will reduce the risk of corruption. Additionally, simplifying 

bureaucratic procedures will help streamline project approvals. 

12.3. Environmental Risks 

Environmental risks arise from the potential impacts of climate change, natural disasters, and 

unsustainable development practices that may affect investments and infrastructure projects. 

Risk Identification 

• Climate Change and Natural Disasters: The growing unpredictability of climate patterns, 

such as floods, droughts, and storms, could disrupt supply chains, agricultural 

productivity, and infrastructure development. 



• Environmental Degradation: Activities such as deforestation, poor waste management, 

and pollution can lead to the deterioration of the environment, impacting both the quality 

of life for local communities and the attractiveness of the state for investment. 

Mitigation Strategies 

• Sustainable Investment Practices: OYSIPA will prioritize projects that incorporate 

sustainable technologies and practices, such as renewable energy, eco-friendly 

construction methods, and sustainable farming practices. Environmental impact 

assessments (EIA) will be conducted for all major projects. 

• Disaster Preparedness Plans: OYSIPA will work closely with environmental and disaster 

management authorities to develop resilience strategies, such as climate-resilient 

infrastructure, early warning systems, and emergency response mechanisms, to 

safeguard critical infrastructure and assets. 

• Green and Circular Economy: By promoting a circular economy model, OYSIPA will 

encourage industries to reuse and recycle resources, minimize waste, and reduce the 

carbon footprint of projects. OYSIPA will also advocate for the adoption of clean 

technologies in all major sectors, such as energy, transport, and manufacturing. 

12.4. Social and Community Risks 

Social risks are related to the impact of projects on local communities, social cohesion, and 

workforce issues, which could lead to opposition, delays, or disruptions. 

Risk Identification 

• Community Resistance: Local communities may oppose large-scale development 

projects if they perceive negative impacts on their livelihoods, land, or cultural heritage. 

• Labor Disputes: A shortage of skilled labor, low wages, or poor working conditions could 

lead to strikes, protests, or operational delays, affecting project timelines. 

• Inequality and Social Unrest: Uneven distribution of project benefits or failure to address 

local needs could exacerbate social inequality and create dissatisfaction among 

disadvantaged groups. 

Mitigation Strategies 

• Community Consultation and Involvement: OYSIPA will engage with local communities 

from the early stages of project development through consultations, town hall meetings, 

and stakeholder engagement activities. This ensures that community concerns are 

addressed and that projects align with local needs. 



• Social Impact Programs: A portion of project revenues will be allocated to social 

development initiatives, including healthcare, education, and infrastructure 

improvements, to ensure that the local communities benefit directly from investments. 

• Labor Force Development: OYSIPA will collaborate with educational institutions to create 

training and capacity-building programs aimed at upskilling the local workforce. This helps 

reduce reliance on external labor and promotes sustainable employment in the state. 

12.5. Legal and Regulatory Risks 

Legal risks arise from potential changes in laws, regulations, and legal challenges related to land 

acquisition, contracts, and intellectual property, which could hinder OYSIPA’s ability to operate 

effectively. 

Risk Identification 

• Regulatory and Legislative Changes: Shifts in local, state, or national laws may affect 

investment conditions, permitting processes, or taxes. 

• Legal Disputes: Disputes over land ownership, intellectual property rights, or breach of 

contract could delay project timelines and result in costly legal battles. 

• Non-compliance: Failure to comply with laws and regulations could result in fines, 

penalties, or a loss of investor trust. 

Mitigation Strategies 

• Clear Legal Frameworks: OYSIPA will work with legal experts to ensure that all 

investments are governed by clear, well-structured legal contracts and frameworks, 

particularly in land acquisition and ownership matters. 

• Continuous Legal Monitoring: OYSIPA will continuously monitor legal and regulatory 

changes and adjust its strategies to remain compliant with new laws, ensuring that no 

project is put at risk due to changes in legislation. 

• Legal Dispute Resolution: Establishing a dedicated legal team to handle disputes and 

conflicts will allow OYSIPA to resolve issues swiftly, preventing them from escalating and 

disrupting operations. 

12.6. Technological and Operational Risks 

Technological and operational risks stem from issues related to technology adoption, 

cybersecurity threats, and the operational capacity of OYSIPA to execute large-scale projects. 

 

 



Risk Identification 

• Cybersecurity Threats: The increased use of digital platforms and technologies in 

investment management and communications could expose OYSIPA to cyber-attacks, 

data breaches, or system failures. 

• Technology Implementation Failure: Delays or issues in adopting new technologies for 

infrastructure projects or digital platforms may hinder progress and increase costs. 

• Operational Inefficiencies: Poor project management, lack of expertise, or insufficient 

resources could delay project timelines and affect performance. 

Mitigation Strategies 

• Cybersecurity Measures: OYSIPA will invest in robust cybersecurity infrastructure, 

conduct regular vulnerability assessments, and ensure all systems are protected by the 

latest security protocols. 

• Technology Partnerships: OYSIPA will partner with trusted technology providers to 

ensure smooth integration and implementation of innovative solutions that meet 

operational needs. 

• Operational Excellence: OYSIPA will adopt best practices in project management, 

implement efficient workflows, and provide ongoing training to ensure operational 

efficiency. Technology tools such as project management software will be employed to 

track progress and identify issues early. 

12.7. Financial Risks 

Financial risks arise from mismanagement of funds, budget overruns, or unexpected revenue 

shortfalls that could undermine OYSIPA’s financial stability and the successful completion of 

projects. 

Risk Identification 

• Budget Overruns: Inadequate financial planning or unexpected project costs may lead to 

budget overruns, which could delay projects or deplete OYSIPA’s funds. 

• Revenue Shortfalls: A reduction in investment inflows, delays in investments, or changes 

in market conditions could lead to revenue shortfalls, impacting operational funding. 

Mitigation Strategies 

• Strict Budgeting and Monitoring: OYSIPA will implement robust financial management 

systems to track spending and ensure that projects stay within budget. Regular audits will 

be conducted to identify financial discrepancies. 



• Diversified Funding Sources: To minimize dependency on a single revenue stream, 

OYSIPA will actively pursue diverse funding sources, including public-private partnerships, 

grants, and international financing. 

• Financial Reserves: OYSIPA will maintain an emergency financial reserve to ensure 

continuity of operations in the event of unexpected financial challenges. 

Risk management is a critical function for OYSIPA, ensuring that the agency can mitigate potential 

threats and continue to attract investments and drive growth in Oyo State. Through strategic 

planning, proactive engagement, and the implementation of risk mitigation strategies, OYSIPA 

can manage its risks effectively and navigate the challenges that may arise. This will not only 

protect the agency’s assets but also strengthen investor confidence and contribute to the 

sustainable development of Oyo State. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 13: Monitoring and Evaluation Framework 

An effective Monitoring and Evaluation (M&E) framework is fundamental to ensuring that 

OYSIPA's projects, investments, and initiatives achieve their intended outcomes. It facilitates 

continuous oversight, accountability, and learning, enabling OYSIPA to track performance, assess 

impact, identify potential issues, and implement necessary adjustments. Through systematic 

M&E practices, OYSIPA can ensure that its strategic goals are met while fostering investor 

confidence, ensuring transparency, and driving continuous improvement. This section outlines 

the M&E framework, detailing how OYSIPA will monitor its projects and evaluate the outcomes 

to ensure both short-term success and long-term sustainability. 

13.1. Purpose and Objectives of Monitoring and Evaluation 

The core purpose of the M&E framework is to track and assess the performance, effectiveness, 

and impact of OYSIPA’s projects and initiatives. The objectives of M&E will include: 

• Tracking Progress Toward Goals: M&E will help OYSIPA monitor whether the agency is 

making progress towards its stated goals, ensuring that projects are progressing as 

planned and within timelines. 

• Ensuring Accountability: M&E provides a transparent system for measuring how public 

funds and resources are being utilized, ensuring that the agency remains accountable to 

the government, investors, and the public. 

• Facilitating Data-Driven Decisions: Continuous monitoring will generate data that will 

inform management and decision-making, enabling adjustments to be made based on 

evidence. 

• Assessing Outcomes and Impact: Evaluating the outcomes and long-term effects of 

projects will help assess whether OYSIPA’s activities are achieving the desired socio-

economic impacts, such as job creation, infrastructure development, and investor 

satisfaction. 

• Promoting Learning and Improvement: Regular M&E will help OYSIPA identify lessons 

learned, which can be used to refine and enhance future initiatives and strategies. 

13.2. Key Performance Indicators (KPIs) 

To evaluate the success of OYSIPA’s operations, the agency will establish a set of Key 

Performance Indicators (KPIs) that are aligned with its strategic objectives. These KPIs will serve 

as measurable outcomes that reflect OYSIPA’s impact and success in various areas. The KPIs will 

be both quantitative (numeric) and qualitative (descriptive), ensuring a comprehensive 

evaluation approach. Examples of KPIs include: 



• Investment Volume: The total value of investments attracted to Oyo State over a specific 

period (quarterly, annually). This metric will measure the financial success of OYSIPA’s 

promotional efforts. 

• Number of New Projects and Partnerships: The number of new investment projects, 

businesses, or partnerships initiated within Oyo State due to OYSIPA’s efforts. 

• Job Creation and Economic Growth: The total number of jobs created through new 

investments and projects, alongside the economic growth measured by factors like GDP 

contribution, business activity, or new industries developed in Oyo State. 

• Infrastructure Development Progress: Percentage of completion of key infrastructure 

projects (e.g., industrial parks, transportation networks, energy facilities) crucial to 

attracting investors. 

• Investor Satisfaction and Retention: Surveys and feedback from investors to measure 

their level of satisfaction, highlighting areas where the agency can improve in its services 

or operations. 

• Social and Environmental Impact: The measurable positive impact of projects on local 

communities, including improvements in healthcare, education, housing, and 

environmental sustainability. 

• Compliance with Regulations: Ensuring that all OYSIPA projects comply with local, state, 

and federal regulations, including environmental laws and investment regulations. 

13.3. Monitoring Mechanisms 

OYSIPA will adopt several monitoring mechanisms to ensure the progress of ongoing projects, 

maintain stakeholder engagement, and address challenges promptly. These mechanisms will 

help collect data on project performance and provide feedback on areas requiring attention. 

Some key monitoring mechanisms include: 

• Regular Progress Reports: Each project will have defined milestones and timelines. 

Project managers will submit detailed reports on progress, including both qualitative and 

quantitative data. These reports will highlight successes, challenges, and next steps. 

• Site Visits and Inspections: OYSIPA’s leadership team and relevant stakeholders will 

conduct site visits at critical project locations to verify progress and engage with project 

teams and local communities. This will provide firsthand insights into the project’s status, 

as well as help address any logistical or operational issues that may arise. 

• Automated Data Collection Tools: OYSIPA will develop and implement digital platforms 

for real-time data collection and monitoring. These tools will include project management 

software, centralized dashboards, and mobile apps that allow teams to log activities, 



monitor milestones, and track expenditures. This system will ensure that project data is 

accessible, accurate, and up-to-date. 

• Investor Feedback Mechanisms: To evaluate how well OYSIPA is meeting investor 

expectations, regular surveys and feedback forms will be sent to investors. These surveys 

will assess aspects such as ease of doing business, the clarity of information provided, and 

the effectiveness of OYSIPA’s support services. 

13.4. Evaluation Framework 

While monitoring focuses on tracking progress and performance in real-time, evaluation provides 

an in-depth analysis of outcomes and long-term impact. OYSIPA will conduct periodic evaluations 

throughout the lifecycle of its projects. This evaluation framework will include: 

• Baseline Assessments: Prior to the commencement of each project, baseline data will be 

collected to establish a starting point for evaluating project impacts. This data will serve 

as a benchmark for measuring changes in key indicators, such as employment rates, 

infrastructure improvements, and investor confidence. 

• Mid-term Evaluations: Mid-term evaluations will be conducted for ongoing projects to 

assess their effectiveness, identify emerging issues, and refine strategies if necessary. 

These evaluations will focus on whether projects are on track and if course corrections 

are needed. 

• End-of-Project Evaluations: A final evaluation will be performed upon the completion of 

each project. This will assess whether the project has met its objectives, the challenges 

faced, and whether the anticipated outcomes were achieved. These evaluations will also 

determine the sustainability of the project’s outcomes. 

• Impact Assessments: Beyond immediate outputs, OYSIPA will periodically conduct long-

term impact assessments to evaluate the broader socio-economic benefits of its projects. 

These assessments will analyze factors like improvements in living standards, poverty 

reduction, education, and healthcare outcomes as a result of OYSIPA’s initiatives. 

13.5. Reporting and Accountability 

OYSIPA will ensure regular reporting on its monitoring and evaluation activities to maintain 

transparency and accountability. Reports will be accessible to internal and external stakeholders, 

including the state government, investors, and the public. The reporting structure will include: 

• Annual Performance Reports: A comprehensive document that summarizes the activities 

of the agency over the past year, outlining achievements, challenges, and financial 

performance. The report will assess the effectiveness of the agency’s strategies and 

initiatives. 



• Quarterly Progress Updates: Shorter, more frequent reports that provide updates on 

ongoing projects and investments. These will be shared with stakeholders to ensure they 

are kept informed of progress, challenges, and any changes to timelines or plans. 

• Ad-Hoc and Special Reports: For specific initiatives, such as key milestones or external 

audits, special reports will be generated to address specific issues, such as regulatory 

compliance, environmental impact, or project delays. 

• Publicly Accessible M&E Dashboards: OYSIPA will provide a digital dashboard on its 

website, where stakeholders can access real-time updates on the status of ongoing 

projects, key performance indicators, and other relevant metrics. 

13.6. Learning and Adaptation 

Learning from monitoring and evaluation is vital for improving OYSIPA’s operations and ensuring 

that the agency’s strategic objectives are met. Key learning mechanisms will include: 

• Review and Reflection: OYSIPA will hold periodic reviews where M&E data, reports, and 

evaluations are analyzed to identify strengths, weaknesses, and areas of improvement. 

• Feedback Loops: A system for gathering feedback from investors, community 

stakeholders, and project beneficiaries will be implemented to ensure OYSIPA’s efforts 

are relevant and responsive to their needs. 

• Adaptive Management: Based on lessons learned and feedback from M&E activities, 

OYSIPA will adjust its strategies, initiatives, and operations. If certain strategies are not 

yielding desired outcomes, OYSIPA will adopt new approaches based on empirical data 

and stakeholder feedback. 

13.7. Independent Reviews and Audits 

To enhance the credibility of the M&E process, OYSIPA will periodically engage external 

consultants, auditors, and evaluators to conduct independent reviews of its projects and M&E 

systems. These independent reviews will provide an unbiased assessment of the agency’s 

performance and identify any gaps or opportunities for improvement in the M&E framework. 

This external validation will ensure that OYSIPA remains accountable and transparent in its 

operations. 

The Monitoring and Evaluation (M&E) framework is an integral part of OYSIPA’s success in driving 

investment, economic growth, and development in Oyo State. By implementing robust 

monitoring systems, measuring progress through KPIs, and conducting comprehensive 

evaluations, OYSIPA can ensure its projects are effective, transparent, and impactful. This 

framework will allow OYSIPA to make data-driven decisions, foster continuous improvement, and 

uphold accountability to stakeholders. Through the application of M&E principles, OYSIPA will 



not only enhance the success of its initiatives but also demonstrate its commitment to achieving 

long-term, sustainable development for Oyo State. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 14: Stakeholder Engagement and Communication Strategy 

A robust Stakeholder Engagement and Communication Strategy is critical to the success of 

OYSIPA’s long-term mission of promoting investment, economic development, and sustainability 

in Oyo State. By engaging with a wide range of stakeholders, including government agencies, 

investors, local communities, businesses, and other key players, OYSIPA can build trust, ensure 

project alignment with community needs, mitigate risks, and facilitate collaboration. An effective 

communication strategy will ensure that OYSIPA’s activities are transparent, that stakeholders 

are regularly informed, and that there is an ongoing feedback loop to refine and improve the 

agency’s initiatives. 

This section outlines a detailed approach to stakeholder identification, engagement objectives, 

communication tactics, and monitoring mechanisms, aimed at building a well-informed, 

responsive, and collaborative environment that fosters the successful implementation of 

OYSIPA’s projects. 

14.1. Identifying Key Stakeholders 

To ensure successful engagement, OYSIPA must first identify and classify the key stakeholders it 

will work with. Stakeholders are individuals or organizations that affect or are affected by 

OYSIPA’s operations and initiatives. Stakeholders can be segmented into the following 

categories: 

Government Entities 

o Oyo State Government: The state government is the primary stakeholder, 

providing regulatory oversight, policy support, and fiscal management. The 

Governor, relevant ministries, and parastatals must be engaged regularly to 

ensure alignment with state-wide economic goals and to facilitate approvals and 

permits. 

o Federal Government Agencies: These include national ministries and regulatory 

bodies such as the Nigerian Investment Promotion Commission (NIPC), the 

Nigerian Export Promotion Council (NEPC), and the Central Bank of Nigeria (CBN). 

Their roles are crucial in providing national-level support, regulations, and 

investment facilitation. 

o Local Government Authorities (LGAs): The LGAs will have a significant role in 

implementing policies at the grassroots level, especially in areas like 

infrastructure, community development, and local governance. Close 

collaboration with local councils is needed to address community issues and 

ensure smooth project implementation. 

 



Investors 

o Local Investors: These include individuals and businesses within Oyo State who 

are looking to invest in sectors such as agribusiness, real estate, tourism, and 

renewable energy. Local investors can help generate job opportunities and drive 

economic growth in the state. 

o International Investors: Foreign investors are key to OYSIPA’s mission of bringing 

new capital into Oyo State. Engaging with international investors will involve 

providing information on the investment climate, incentives, legal frameworks, 

and potential returns on investment. 

Private Sector Partners 

o Industries and Corporations: Key players in sectors such as agriculture, 

infrastructure, technology, renewable energy, and tourism. Engaging with 

industry leaders can lead to valuable partnerships, joint ventures, and 

infrastructure investments. 

o Small and Medium Enterprises (SMEs): SMEs are vital to the economic fabric of 

the state. These enterprises contribute significantly to employment and local 

economic activities, making their engagement essential for a bottom-up approach 

to growth. 

o Development Finance Institutions (DFIs): DFIs, such as the Bank of Industry (BOI) 

and the Nigerian Export-Import Bank (NEXIM), can provide financial resources and 

expertise to scale OYSIPA’s projects. 

Local Communities and Residents 

o Community Leaders and Representatives: Community leaders, including 

traditional rulers, village heads, and community organizations, must be consulted 

early to gain local support and address any concerns related to the social and 

environmental impacts of projects. 

o Civil Society and Non-Governmental Organizations (NGOs): These organizations 

play a critical role in advocating for community rights, environmental protection, 

and social accountability. Engaging with NGOs ensures that projects are socially 

responsible and beneficial to the public. 

Media 

o Traditional and Digital Media: Both national and local media outlets (TV, radio, 

newspapers) play an important role in shaping public perception and promoting 

OYSIPA’s initiatives. The agency must establish relationships with journalists to 

ensure accurate and positive reporting. 



o Social Media Influencers and Bloggers: Given the increasing importance of digital 

platforms in shaping opinions, engaging with social media influencers and 

bloggers can help reach wider and younger demographics. 

Academic Institutions and Think Tanks 

o Universities and Research Institutions: These stakeholders provide valuable 

research, policy analysis, and feasibility studies that can guide OYSIPA’s decision-

making. Collaboration with academic bodies can also lead to capacity-building 

programs for local communities. 

o International Organizations and Think Tanks: Partnerships with global 

organizations such as the World Bank, UNDP, and the African Development Bank 

(AfDB) will offer technical expertise, funding, and best practices for development 

projects. 

14.2. Stakeholder Engagement Objectives 

The core goal of stakeholder engagement is to build mutual trust, gather insights, and ensure 

that OYSIPA’s strategies align with the needs and expectations of various groups. This section 

outlines key objectives of the engagement strategy: 

Building Trust and Transparency 

o Open, honest, and transparent communication ensures that stakeholders feel 

included and informed. By sharing information about OYSIPA’s strategies, 

challenges, and successes, the agency can build long-term relationships of trust. 

Gathering Valuable Feedback 

o Regular consultations with stakeholders provide critical feedback that can help 

refine OYSIPA’s initiatives, address concerns early, and improve project outcomes. 

These inputs are especially valuable in identifying and mitigating risks. 

Facilitating Stakeholder Involvement 

o Active participation from stakeholders, especially communities, helps to foster a 

sense of ownership and support for projects. OYSIPA will ensure that all key 

stakeholders are involved in decision-making processes, particularly in matters 

that directly affect them. 

Promoting Alignment with State Objectives 

o Ensuring that all stakeholders are aligned with the Oyo State Government’s 

broader goals of sustainable development, economic diversification, and job 

creation will help strengthen the coherence and impact of OYSIPA’s projects. 



Managing Expectations 

o Clear communication can help manage stakeholder expectations and prevent 

misunderstandings or conflicts. Setting realistic timelines, outlining roles and 

responsibilities, and providing updates on progress will help stakeholders 

understand the scope and pace of development. 

Enhancing Collaboration and Partnerships 

o Fostering an environment where stakeholders can collaborate on common goals 

is essential for success. Strong partnerships between the public and private 

sectors, along with academia, NGOs, and community groups, are key to delivering 

impactful projects. 

14.3. Communication Strategy 

The communication strategy must effectively deliver clear, consistent, and tailored messages to 

different stakeholders. Key components of OYSIPA’s communication strategy include: 

Channels of Communication 

o Digital Communication: OYSIPA will leverage its website, email newsletters, and 

social media channels to disseminate news, updates, and reports to a wide 

audience. Online platforms such as Facebook, LinkedIn, and Twitter will be used 

for announcements, discussions, and engagement. 

o Press and Media Relations: Regularly issuing press releases, media briefings, and 

leveraging traditional media outlets (TV, radio, newspapers) to promote 

initiatives, new investment opportunities, and milestones. 

o Face-to-Face Communication: Engaging directly with stakeholders through town 

halls, focus group discussions, public consultations, and business forums to 

encourage two-way communication and foster trust. 

o Reports and Publications: Regular publishing of investment reports, feasibility 

studies, project impact assessments, and progress updates, which can be shared 

with both investors and the public to demonstrate transparency and 

accountability. 

o Advisory Panels: Establishing advisory panels with key stakeholders will help 

create a platform for ongoing dialogue and ensure continuous feedback. These 

panels can include experts, government representatives, community leaders, and 

investors. 

 

 



Message Tailoring 

o For Investors: Clear, detailed communication on investment opportunities, 

regulatory frameworks, tax incentives, and expected returns. The agency will 

focus on providing information that meets investors’ needs for profitability and 

security. 

o For Local Communities: Messaging will focus on the positive impacts of OYSIPA’s 

projects, such as job creation, improved infrastructure, and community 

development, ensuring that community concerns are addressed. 

o For Government and Policymakers: Communication will focus on the alignment 

of OYSIPA’s projects with state and national economic development goals, policy 

frameworks, and regulatory compliance. 

Timeliness and Consistency 

o OYSIPA will commit to regular and timely communication through all channels, 

ensuring that stakeholders are consistently informed about progress, delays, or 

changes in plans. Maintaining consistent messaging across platforms will help 

strengthen OYSIPA’s reputation as a reliable and transparent agency. 

14.4. Engagement Tactics 

OYSIPA will employ several tactics to ensure that stakeholder engagement remains active, 

dynamic, and mutually beneficial. These tactics include: 

• Public Consultations: Regular consultations will be held to present new projects, solicit 

public input, and address concerns. These consultations can be in the form of community 

meetings, online surveys, or interactive forums. 

• Focus Groups and Surveys: Targeted focus group discussions and online surveys will 

gather detailed feedback from specific groups, such as local businesses, SMEs, or industry 

professionals, to understand their needs, challenges, and expectations. 

• Workshops and Seminars: OYSIPA will organize capacity-building workshops and training 

sessions aimed at enhancing the skills of local entrepreneurs, government employees, 

and community members to better engage with development projects and opportunities. 

• Stakeholder Mapping and Engagement Plans: For each identified stakeholder group, 

OYSIPA will develop customized engagement plans detailing the preferred 

communication channels, frequency of interaction, and key messages. This will ensure 

that engagement efforts are personalized and aligned with the needs of each stakeholder 

group. 

 



14.5. Monitoring and Evaluation 

Monitoring and evaluating the effectiveness of stakeholder engagement is crucial for continuous 

improvement. The following mechanisms will be established to ensure that the strategy remains 

effective: 

• Engagement Metrics: Track the level of stakeholder engagement using metrics such as 

attendance at meetings, participation in surveys, social media interactions, and feedback 

responses. This will help gauge the effectiveness of communication and identify areas of 

improvement. 

• Stakeholder Satisfaction Surveys: Periodic surveys will be conducted to assess 

stakeholder satisfaction with OYSIPA’s communication efforts, identify challenges, and 

collect suggestions for improvement. 

• Regular Review of Engagement Plans: OYSIPA will regularly review its stakeholder 

engagement strategy to assess its relevance and impact. This will include updating 

engagement plans, adjusting tactics based on feedback, and ensuring that the agency’s 

communication remains relevant and responsive to stakeholder needs. 

14.6. Crisis Communication and Issue Management 

In case of unforeseen challenges or crises, OYSIPA will implement a crisis communication plan. 

This plan will include: 

• Crisis Communication Framework: A defined process for managing crises, ensuring 

timely communication to all stakeholders, providing accurate information, and 

addressing concerns. 

• Rapid Response Team: A team will be designated to handle crises, ensuring quick and 

coordinated responses to issues that may arise. Regular training will be provided to the 

team to handle sensitive situations effectively. 

• Post-Crisis Engagement: After addressing a crisis, OYSIPA will engage stakeholders to 

review the situation, share lessons learned, and ensure that any necessary changes are 

made to prevent future issues. 

An effective Stakeholder Engagement and Communication Strategy is crucial for OYSIPA’s success 

in driving investment, fostering economic growth, and building sustainable partnerships. By 

identifying key stakeholders, implementing targeted communication tactics, and maintaining 

ongoing dialogue, OYSIPA can ensure that its initiatives are well-aligned with the needs of all 

stakeholders. This proactive approach will not only build trust and enhance transparency but also 

ensure that OYSIPA’s projects are executed successfully, contributing to the long-term economic 

development of Oyo State. 



Section 15: Sustainability and Environmental Impact 

As part of its mission to promote sustainable economic growth and development in Oyo State, 

OYSIPA recognizes the critical importance of balancing economic progress with environmental 

responsibility. Sustainable development is not only key to ensuring long-term prosperity but also 

essential to maintaining the health of local ecosystems and communities. Therefore, OYSIPA’s 

projects and initiatives must prioritize environmental stewardship, resource efficiency, and social 

responsibility. This section outlines OYSIPA’s approach to sustainability, addressing 

environmental impacts, mitigation strategies, and long-term sustainable development goals. 

15.1. Sustainable Development Objectives 

The sustainability objectives of OYSIPA’s initiatives are designed to integrate environmental, 

social, and economic considerations into the planning and execution of all investment and 

development projects. Key objectives include: 

• Minimizing Environmental Footprint: Reducing negative environmental impacts through 

careful planning, project design, and the adoption of best practices in resource 

management and waste minimization. 

• Promoting Renewable and Clean Energy: Encouraging investments in renewable energy 

sources such as solar, wind, and hydro power, as well as supporting technologies that 

reduce carbon emissions and enhance energy efficiency. 

• Conserving Biodiversity: Ensuring that development projects do not negatively affect the 

biodiversity of Oyo State, and where possible, fostering conservation efforts through 

sustainable land-use practices and environmental preservation. 

• Sustainable Agriculture and Land Use: Supporting agribusiness investments that use 

environmentally friendly farming methods, such as organic farming, agroforestry, and 

precision agriculture techniques, to enhance food security while protecting natural 

resources. 

• Promoting Green Infrastructure: Advocating for infrastructure projects that integrate 

green spaces, low-impact development strategies, and resource-efficient designs to 

reduce urban heat islands, water runoff, and pollution. 

• Supporting Circular Economy: Encouraging industries and businesses to adopt circular 

economy practices that minimize waste, promote recycling and reuse, and reduce the 

extraction of virgin resources. 

15.2. Environmental Impact Assessment (EIA) Framework 

Environmental Impact Assessments (EIAs) are essential tools for identifying and managing the 

potential environmental impacts of development projects. OYSIPA will require that all major 



projects undergo a comprehensive EIA to evaluate the potential environmental consequences 

before approval and implementation. The EIA process will include the following steps: 

• Scoping: Identifying the scope of the assessment, including the specific environmental 

factors to be studied (e.g., air quality, water resources, biodiversity, soil quality, etc.). 

• Baseline Studies: Collecting data on the current state of the environment in the project 

area to establish a baseline against which potential impacts can be measured. 

• Impact Prediction: Analyzing the potential direct, indirect, and cumulative environmental 

impacts of the proposed project, taking into account both short-term and long-term 

effects. 

• Mitigation Measures: Identifying strategies to avoid, reduce, or offset adverse 

environmental impacts, such as relocating sensitive areas, enhancing natural habitats, or 

implementing pollution control technologies. 

• Monitoring and Reporting: Establishing mechanisms for monitoring the environmental 

performance of the project during and after implementation, ensuring compliance with 

environmental regulations, and reporting on progress. 

• Public Consultation and Participation: Engaging with local communities, stakeholders, 

and environmental organizations to gather feedback on the potential environmental 

impacts and mitigation strategies. 

By ensuring that all projects are subjected to rigorous EIAs, OYSIPA will demonstrate its 

commitment to environmental protection and responsible development. 

15.3. Renewable Energy Integration 

OYSIPA will actively encourage the integration of renewable energy solutions into development 

projects across Oyo State. Renewable energy technologies offer a sustainable and 

environmentally friendly alternative to fossil fuels and can help reduce the state's carbon 

footprint. This includes: 

• Solar Power: Promoting solar energy as a clean and abundant resource for powering 

infrastructure, commercial developments, and rural communities. Solar energy is 

especially well-suited to the region’s sunny climate and can contribute to energy security. 

• Wind and Hydro Power: Supporting investments in wind and hydroelectric power 

generation, where feasible, to diversify the state’s energy mix and reduce reliance on non-

renewable energy sources. 

• Energy-Efficient Technologies: Encouraging the adoption of energy-efficient building 

designs, lighting, appliances, and industrial technologies that minimize energy 

consumption and reduce environmental impacts. 



• Off-Grid Solutions: Facilitating the development of decentralized off-grid renewable 

energy solutions for rural and underserved communities, ensuring that all residents have 

access to clean and reliable energy. 

15.4. Green Infrastructure and Sustainable Urban Planning 

Sustainable urban planning and the integration of green infrastructure are essential components 

of OYSIPA’s vision for Oyo State’s development. This involves: 

• Sustainable Urban Development: Promoting smart city designs that incorporate energy-

efficient buildings, green spaces, sustainable transport systems, and waste management 

solutions. This will help reduce the carbon footprint of urban areas while improving the 

quality of life for residents. 

• Green Building Certifications: Encouraging developers to adopt green building standards, 

such as LEED (Leadership in Energy and Environmental Design) or EDGE (Excellence in 

Design for Greater Efficiencies), which promote sustainable construction practices, 

energy efficiency, and environmental protection. 

• Low-Impact Development: Supporting the implementation of low-impact development 

(LID) techniques to manage stormwater, reduce surface runoff, and minimize pollution. 

This includes the use of permeable pavements, rain gardens, and green roofs to promote 

natural water filtration. 

• Smart Mobility Solutions: Fostering the development of sustainable public transport 

systems, such as electric buses and cycling infrastructure, to reduce traffic congestion, air 

pollution, and reliance on fossil fuels. 

15.5. Waste Management and Circular Economy 

Effective waste management is vital to minimizing environmental pollution and enhancing 

sustainability in Oyo State. OYSIPA will promote waste reduction, recycling, and resource 

recovery through the following measures: 

• Waste Reduction Initiatives: Encouraging industries and businesses to implement waste 

reduction strategies in their operations, such as minimizing packaging materials, using 

sustainable raw materials, and adopting lean manufacturing processes. 

• Recycling Programs: Promoting community-based recycling programs that collect, sort, 

and process recyclable materials, such as paper, plastic, glass, and metal, to reduce landfill 

waste and support the circular economy. 

• Composting and Organic Waste Management: Supporting the composting of organic 

waste in urban and rural areas to produce nutrient-rich soil for agricultural use, while 

reducing methane emissions from landfills. 



• Industrial Symbiosis: Encouraging collaboration between industries to use each other’s 

by-products and waste materials, turning waste into valuable resources, and creating a 

more sustainable industrial ecosystem. 

15.6. Social Responsibility and Community Engagement 

In addition to environmental sustainability, OYSIPA is committed to fostering social responsibility 

within its projects. This includes: 

• Community Development Initiatives: Ensuring that OYSIPA’s projects contribute to the 

social and economic well-being of local communities by providing access to essential 

services such as education, healthcare, and affordable housing. 

• Job Creation and Skill Development: Supporting the creation of green jobs and 

promoting skill development in sustainable industries such as renewable energy, eco-

tourism, and sustainable agriculture. This will help enhance local livelihoods and reduce 

poverty. 

• Promoting Inclusivity: Ensuring that OYSIPA’s projects are inclusive, with a focus on 

gender equality, youth empowerment, and the participation of marginalized groups in 

economic development activities. 

15.7. Monitoring and Reporting on Environmental Sustainability 

OYSIPA will establish systems for tracking and reporting on the environmental performance of its 

projects. This includes: 

• Environmental Monitoring Systems: Implementing systems for continuous monitoring of 

key environmental indicators such as air quality, water usage, energy consumption, waste 

generation, and biodiversity. This will help track the success of sustainability initiatives 

and identify areas for improvement. 

• Annual Sustainability Reports: Publishing annual reports that outline OYSIPA’s 

sustainability efforts, including progress on renewable energy adoption, waste 

management, and green infrastructure development. These reports will provide 

transparency to stakeholders and demonstrate the agency’s commitment to sustainable 

development. 

• Third-Party Audits: Engaging independent third parties to conduct regular environmental 

audits to ensure compliance with national and international sustainability standards and 

regulations. 

Sustainability and environmental responsibility are at the core of OYSIPA’s strategy for promoting 

long-term development in Oyo State. By integrating renewable energy solutions, promoting 

sustainable urban planning, implementing effective waste management practices, and fostering 



social responsibility, OYSIPA aims to create a thriving economy that supports both people and 

the planet. Through a comprehensive sustainability framework, including rigorous environmental 

impact assessments and continuous monitoring, OYSIPA will ensure that its projects contribute 

positively to the state’s development while safeguarding the natural environment for future 

generations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 16: Technology and Innovation Strategy 

OYSIPA recognizes that the adoption and integration of advanced technologies and innovative 

solutions are key to driving sustainable economic growth and development in Oyo State. The 

agency is committed to fostering a tech-driven ecosystem that can position the state as a leader 

in digital transformation, innovation, and technological advancement. By creating a conducive 

environment for innovation, OYSIPA aims to enhance productivity, improve service delivery, and 

attract investment in high-tech industries. 

This section outlines OYSIPA's approach to leveraging technology and innovation, focusing on 

creating an ecosystem that promotes research and development (R&D), digital infrastructure, 

technological entrepreneurship, and collaborative partnerships. 

16.1. Digital Infrastructure Development 

One of the foundational pillars for fostering innovation is robust digital infrastructure. OYSIPA 

will work with local, regional, and international stakeholders to ensure that Oyo State has the 

necessary infrastructure to support digital transformation across various sectors, including 

education, healthcare, agriculture, and commerce. 

Key Strategies: 

• Broadband Connectivity: Expanding high-speed internet access across urban and rural 

areas of Oyo State. This will involve partnerships with telecom providers to improve 

internet connectivity, ensuring affordable and reliable broadband services are available 

to businesses, institutions, and individuals. 

• Smart Cities and Digital Urbanization: Promoting smart city solutions that integrate 

advanced digital technologies such as IoT (Internet of Things), AI (Artificial Intelligence), 

big data, and cloud computing to improve urban living conditions. This includes smart 

traffic management, waste management systems, and energy-efficient buildings that 

utilize IoT sensors to monitor energy use. 

• Tech Hubs and Innovation Centers: Establishing technology hubs, innovation centers, and 

co-working spaces that serve as incubators for startups and innovation-driven 

enterprises. These spaces will provide access to resources such as high-speed internet, 

mentorship, funding opportunities, and networking events to foster collaboration 

between tech enthusiasts, entrepreneurs, and industry leaders. 

• Data-Driven Decision Making: Encouraging the use of big data and data analytics to drive 

decisions at both the government and enterprise levels. By leveraging data analytics tools, 

OYSIPA will work to optimize public service delivery, enhance governance, and support 

evidence-based policy making. 

 



16.2. Innovation Ecosystem 

Building a thriving innovation ecosystem in Oyo State requires strategic partnerships between 

the government, private sector, academia, and non-governmental organizations (NGOs). OYSIPA 

will create an environment conducive to innovation by fostering collaboration and enabling 

entrepreneurs and businesses to bring new ideas to market. 

Key Strategies: 

• Research and Development (R&D) Support: Establishing partnerships with universities, 

research institutions, and private sector players to drive research and innovation in 

emerging fields such as renewable energy, AI, agriculture tech, healthcare, and fintech. 

OYSIPA will encourage R&D collaborations that lead to the commercialization of new 

technologies and innovations. 

• Innovation Grants and Incentives: Introducing innovation grants and funding schemes to 

support research initiatives, startup incubators, and scale-ups. OYSIPA will establish a 

funding mechanism that makes it easier for innovators to access financial resources to 

transform their ideas into viable products and services. 

• Technology Transfer and Commercialization: Creating frameworks for the transfer of 

research findings and innovative technologies from academic and research institutions to 

the marketplace. OYSIPA will facilitate the commercialization of research by linking 

innovators with investors, industry leaders, and other stakeholders to scale their 

innovations. 

• Collaborative Networks: Building an extensive network of innovation actors, including 

incubators, accelerators, industry leaders, investors, and educational institutions. By 

fostering collaboration, OYSIPA aims to create an ecosystem where new technologies can 

flourish and benefit from shared expertise and resources. 

16.3. Technological Entrepreneurship and Startups 

Entrepreneurship, particularly in technology-driven sectors, is a key driver of economic 

diversification and job creation. OYSIPA is committed to supporting the growth of tech startups 

by providing a conducive environment that fosters innovation, investment, and 

entrepreneurship. 

Key Strategies: 

• Startup Ecosystem Development: Providing support for the growth of tech startups 

through mentorship, capacity-building programs, and access to networks of investors and 

industry experts. OYSIPA will create a policy framework that encourages 

entrepreneurship by offering tax incentives, grants, and low-interest loans to new 

businesses. 



• Tech Talent Development: Supporting training and upskilling programs to develop a 

skilled workforce in emerging technologies such as AI, machine learning, blockchain, and 

cybersecurity. OYSIPA will partner with local educational institutions and international 

experts to offer specialized courses and certifications that enhance the employability of 

young people in the tech industry. 

• Innovation Competitions and Hackathons: Organizing innovation competitions and 

hackathons that challenge participants to solve real-world problems through technology. 

These events will encourage creativity, foster collaboration, and identify new solutions in 

areas such as education, healthcare, agriculture, and urban development. 

• Access to Funding and Venture Capital: Facilitating access to venture capital, angel 

investors, and crowdfunding platforms for tech startups. OYSIPA will create a mechanism 

that connects entrepreneurs with investors to help them scale their businesses. This will 

include partnerships with financial institutions, venture capital firms, and government-

backed investment schemes. 

16.4. Digital Government Services and E-Government 

Digital transformation is central to improving government efficiency and service delivery. OYSIPA 

will work with the Oyo State Government to digitize public services, making them more 

accessible, transparent, and efficient. 

Key Strategies: 

• E-Government Platforms: Expanding the use of e-government platforms for providing 

public services such as healthcare, education, social services, and business registration. 

This will improve citizen access to services, reduce bureaucracy, and enhance 

transparency and accountability in government operations. 

• Public-Private Partnerships (PPPs): Facilitating public-private partnerships to develop 

and manage digital government services. OYSIPA will encourage collaboration between 

government entities and private sector players to implement e-governance solutions that 

improve public administration and the overall citizen experience. 

• Digital Literacy and Inclusion: Promoting digital literacy programs across Oyo State to 

ensure that all citizens, especially the underserved and rural populations, can take 

advantage of digital government services. This includes offering training programs to 

enhance digital skills and bridge the digital divide. 

• Blockchain for Governance: Exploring the use of blockchain technology to enhance 

transparency and efficiency in government processes, including land registration, public 

procurement, and financial transactions. Blockchain can reduce fraud, ensure data 

integrity, and create a secure environment for public sector transactions. 



16.5. Technological Innovation in Key Sectors 

OYSIPA recognizes that technology plays a transformative role across various sectors of the 

economy. The agency will focus on leveraging technology to drive innovation in critical sectors, 

ensuring that Oyo State remains competitive in the global economy. 

Key Strategies by Sector: 

• Agriculture Technology (AgriTech): Promoting the adoption of modern agricultural 

technologies such as precision farming, drones, farm management software, and IoT-

based monitoring systems. OYSIPA will encourage agribusinesses to use technology to 

improve yields, reduce costs, and enhance food security. 

• Fintech: Supporting the growth of financial technology (fintech) solutions that provide 

access to financial services for underserved populations. OYSIPA will foster a conducive 

environment for fintech startups, including those focused on mobile banking, payment 

solutions, and digital lending. 

• Healthcare Technology (HealthTech): Encouraging innovation in healthcare through the 

adoption of telemedicine, health monitoring apps, and AI-driven diagnostics. OYSIPA will 

support the growth of healthtech startups that offer affordable and accessible healthcare 

solutions to the people of Oyo State. 

• Education Technology (EdTech): Promoting the use of digital tools and platforms in 

education to improve learning outcomes. OYSIPA will work with educational institutions 

to incorporate e-learning, virtual classrooms, and digital content delivery to enhance 

education access and quality. 

• Manufacturing Technology: Supporting the digitization of the manufacturing sector 

through the adoption of automation, AI, and the Industrial Internet of Things (IIoT). 

OYSIPA will encourage local manufacturers to invest in smart manufacturing technologies 

to increase productivity and reduce operational costs. 

16.6. Cybersecurity and Data Privacy 

With the increasing reliance on digital technologies, ensuring robust cybersecurity and data 

protection is critical to safeguarding the integrity of Oyo State's digital infrastructure and the 

privacy of its citizens. OYSIPA will prioritize cybersecurity initiatives to protect against cyber 

threats and build trust in digital systems. 

Key Strategies: 

• Cybersecurity Awareness: Conducting awareness campaigns to educate businesses and 

citizens on best practices for online security, including password protection, safe 

browsing, and data protection. 



• Cybersecurity Framework: Establishing a comprehensive cybersecurity framework for 

businesses, government agencies, and individuals to prevent cyber-attacks, data 

breaches, and identity theft. 

• Data Protection and Privacy: Ensuring that data privacy regulations are implemented and 

adhered to, in compliance with international standards such as the General Data 

Protection Regulation (GDPR). OYSIPA will work with regulatory bodies to establish clear 

guidelines for data collection, storage, and usage. 

16.7. Collaboration and Global Partnerships 

OYSIPA will seek collaboration with international technology leaders, governments, and global 

organizations to bring cutting-edge technologies and knowledge to Oyo State. These partnerships 

will foster cross-border innovation and accelerate the adoption of best practices in technology 

development and entrepreneurship. 

Key Strategies: 

• International Partnerships: Building relationships with international technology firms, 

innovation hubs, and academic institutions to access global knowledge and technologies. 

OYSIPA will facilitate knowledge-sharing through conferences, exchange programs, and 

joint research initiatives. 

• Technology Transfer: Encouraging the transfer of advanced technologies from 

international partners to Oyo State through collaborations, licensing agreements, and 

joint ventures. 

Through these strategic initiatives, OYSIPA aims to transform Oyo State into a hub for technology 

and innovation, fostering economic growth, creating jobs, and improving the quality of life for its 

residents. 

 

 

 

 

 

 

 

 

 



Section 17: SWOT & PESTEL Analysis 

17.1 SWOT Overview & Strengths 

A SWOT analysis provides a structured framework to assess internal and external factors shaping 

Oyo State’s investment landscape. By systematically cataloging Strengths, Weaknesses, 

Opportunities, and Threats, stakeholders gain a clear line of sight on where to leverage 

competitive advantages and where to mitigate risks. 

Key Strengths 

1. Strategic Geographic Position 

Situated at the nexus of the West African road and rail network, Oyo State offers seamless 

access to major domestic markets and neighboring states. 

2. Diverse Economic Base 

From agribusiness (cocoa, cassava, yams) to manufacturing (textiles, food processing) and 

emerging tech hubs in Ibadan, the State benefits from multiple growth engines. 

3. Proactive Investment Policy 

OYSIPA’s enabling legal framework (Investment & PPP Law, 2019) and incentive 

packages—tax holidays, land-rights facilitation, streamlined licensing—signal strong 

government commitment. 

4. Skilled Human Capital 

Home to premier academic institutions (University of Ibadan, UI Teaching Hospital) and 

vocational centers, the State has a steady pipeline of specialized talent. 

5. Emerging Infrastructure 

Recent upgrades to major highways, expansion of Lekki–Ibadan rail link, and upgrades to 

Ibadan Airport enhance connectivity and logistics reliability. 

These strengths form the foundation for targeted promotion and justify prioritizing sectors 

where Oyo State already commands a demonstrable edge. 

17.2 SWOT Weaknesses, Opportunities & Threats 

Beyond its strengths, Oyo State must confront internal shortcomings and external dynamics that 

could hinder investment: 

 

 



Weaknesses 

• Aging Infrastructure in Secondary Hubs: While Ibadan sees upgrades, feeder roads and 

power distribution in smaller towns remain unreliable, raising logistics costs. 

• Complex Regulatory Processes: Multiple overlapping approvals across MDAs can delay 

project kick-off by 3–6 months, eroding investor confidence. 

• Limited Access to Long-Term Finance: Local banks prioritize short-tenor loans; there’s 

inadequate availability of affordable, long-duration financing for capital-intensive 

projects. 

Opportunities 

• Regional Trade Integration: The AfCFTA and ECOWAS markets provide spurring demand 

for agro-processing and light manufacturing exports. 

• Agro-Industrial Clusters: With abundant cassava and cocoa, establishing value-chain 

parks can attract FDI into starch, ethanol, and chocolate processing. 

• Digital Leapfrogging: Growth of tech hubs and NBTE-accredited vocational centers signals 

readiness for digital services, fintech, and e-commerce platforms. 

Threats 

• Competitive Neighboring States: Lagos and Ogun’s established logistics corridors and 

mega-incentive regimes risk siphoning off major investors. 

• Political & Policy Shifts: Changes in leadership or mid-term policy reversals (e.g., 

incentive rollbacks) could undermine long-term commitments. 

• Climate Vulnerabilities: Flooding and heat stress threaten rural infrastructure and 

agribusiness yields unless comprehensive resilience measures are adopted. 

17.3 PESTEL Framework & Political/Economic Factors 

A PESTEL analysis examines the Political, Economic, Social, Technological, Environmental, and 

Legal contexts that shape Oyo State’s investment climate. Below, we focus on the first two 

dimensions: 

Political Factors 

• Governance Stability: Oyo State has maintained consistent leadership under the current 

administration since 2019, reducing policy volatility and instilling investor confidence. 

• Policy Reforms: Recent Ease-of-Doing-Business reforms (one-stop licensing portal, land-

use certificate digitization) directly address regulatory bottlenecks flagged in the 

Corporate Plan. 



• Intergovernmental Alignment: Close collaboration between OYSIPA and key MDAs 

(Finance, Trade, Transport) ensures swift policy implementation for PPP and investment 

incentives. 

Economic Factors 

• GDP & Growth Trajectory: Oyo State’s GDP has grown at an average of 5.2% per annum 

over the past five years, outpacing the national average of 3.8%, driven by agribusiness 

and services. 

• Inflation & Currency Risks: While national inflation hovers above 25%, State-level 

initiatives to provide subsidized inputs (e.g., fertilizer) help buffer agribusiness margins. 

• Market Size & Purchasing Power: With a population of over 9 million and rising urban 

incomes in Ibadan and Ogbomoso, consumer demand for processed foods, housing, and 

digital services is robust. 

• Fiscal Health & Financing: Sound revenue performance—buoyed by land-use fees and 

PPP dividends—underpins OYSIPA’s ability to co-finance priority projects and secure 

concessional funding. 

17.4 PESTEL Social, Technological, Environmental & Legal Factors 

Social Factors 

• Demographic Dividend: With over 60% of residents under age 25, Oyo State boasts a 

young, dynamic workforce—ideal for sectors like tech services and light manufacturing. 

• Urbanization Trends: Rapid urban growth in Ibadan and Ogbomoso drives demand for 

housing, healthcare, and education, aligning with the Plan’s Tourism & Hospitality and 

Social Infrastructure pillars. 

• Skill Development: Expansion of vocational centers and partnerships with UI Teaching 

Hospital strengthen social infrastructure, narrowing the skills gap in healthcare, 

agribusiness, and ICT. 

Technological Factors 

• Digital Connectivity: 4G coverage exceeds 85% statewide, and plans for 5G trials in Ibadan 

position Oyo as a digital innovation hub. 

• Innovation Ecosystem: The Ibadan Tech Hub and University-affiliated research parks 

foster collaboration between startups, academia, and corporates, accelerating 

commercialization of homegrown solutions. 

• Fintech Growth: A burgeoning fintech community leverages mobile money and micro-

lending platforms, supporting SME financing and e-commerce adoption. 



Environmental Factors 

• Climate Resilience: Frequent flooding in low-lying areas underscores the need for green 

infrastructure—Sustainable Development section should integrate flood mitigation and 

renewable-energy solutions. 

• Agricultural Sustainability: Programs promoting climate-smart practices (e.g., drought-

resistant cassava) enhance yields and food security, reducing environmental risk for agro-

investors. 

Legal Factors 

• Regulatory Clarity: The 2019 PPP Law provides a clear legal framework for concessions, 

reducing contract risk and improving enforceability. 

• Land Tenure Security: Digitized land-use certificates and one-stop adjudication minimize 

disputes, expediting project site acquisition. 

• Judicial Efficiency: Specialized commercial courts in Ibadan accelerate dispute resolution, 

a critical enabler for large-scale PPP investments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 18: ESG & SDG Alignment Matrix 

18.1 Introduction to ESG & SDG Alignment 

Environmental, Social, and Governance (ESG) criteria are a set of standards used globally to 

evaluate an organization’s impact and sustainability practices. Environmental metrics track 

resource use, emissions, and ecosystem health. Social metrics assess community engagement, 

labor practices, and inclusivity. Governance metrics gauge transparency, ethical conduct, and 

board accountability. 

The United Nations Sustainable Development Goals (SDGs) comprise 17 targets that address 

global challenges such as poverty, inequality, and climate change. By aligning strategic initiatives 

with SDGs, OYSIPA not only meets international best practices but also unlocks access to green 

financing, technical assistance, and impact-oriented investors. 

Why ESG & SDG matter for PPP and Investment: 

• Risk Mitigation: Embedding ESG reduces environmental liabilities (e.g., flood risk) and 

social conflicts (e.g., land disputes), protecting both public and private partners. 

• Investor Confidence: International development finance institutions and ESG-focused 

funds increasingly require alignment with SDGs as a condition for concessional financing. 

• Stakeholder Trust: Transparent ESG reporting builds community support and enhances 

the Agency’s reputation—critical for large-scale infrastructure projects. 

• Value Creation: ESG-integrated projects often achieve higher long-term returns by 

optimizing resource efficiency, fostering social license to operate, and ensuring robust 

governance. 

Embedding ESG/SDG alignment into OYSIPA’s Corporate Plan elevates the Agency from a 

transactional facilitator to a champion of sustainable, inclusive development. 



 

18.2 Mapping Key Initiatives to SDGs 

Below is a selection of flagship Corporate Plan initiatives mapped to the United Nations 

Sustainable Development Goals they most directly advance: 

Initiative Primary SDG(s) Rationale 

Renewable Energy 

Park 

SDG 7 (Affordable & Clean Energy), SDG 

13 (Climate Action) 

Supports transition to clean power, reduces 

carbon footprint, builds resilience to climate 

risk. 

SkillBridge Vocational 

Initiative 

SDG 4 (Quality Education), SDG 8 

(Decent Work & Growth) 

Develops technical skills, enhances 

employability, fosters inclusive economic 

participation. 

Affordable Housing 

Scheme 

SDG 11 (Sustainable Cities & 

Communities), SDG 1 (No Poverty) 

Increases access to decent housing, reduces 

urban slum growth, combats housing 

insecurity. 



Radiotherapy Center 

Upgrade 

SDG 3 (Good Health & Well-being), SDG 

9 (Industry, Innovation & 

Infrastructure) 

Expands critical healthcare infrastructure, 

integrates climate-resilient design. 

Agro-Industrial 

Cluster Development 

SDG 2 (Zero Hunger), SDG 12 

(Responsible Consumption & 

Production) 

Enhances value-chain efficiency, promotes 

sustainable farming practices, boosts food 

security. 

Tourism Circuit 

Enhancement 

SDG 8 (Decent Work & Growth), SDG 14 

(Life Below Water) 

Leverages cultural and natural assets, creates 

sustainable livelihoods, funds coastal 

conservation. 

Each mapping demonstrates how OYSIPA’s strategic actions contribute to global development 

imperatives—positioning the Agency for impact finance, ESG-linked grants, and multilateral 

partnerships. 

PPP Project–SDG Mapping Table 

Project Relevant SDGs Justification 

1. Bola Ige 

International Market 

Redevelopment 

SDG 8 (Decent Work & Economic Growth) SDG 

11 (Sustainable Cities & Communities) SDG 13 

(Climate Action) SDG 12 (Responsible 

Consumption & Production) 

Supports MSME livelihoods, urban 

climate resilience, circular waste 

systems, and energy-efficient market 

infrastructure. 

2. Yekini Adeojo GRRA 

Housing Project 

SDG 11 (Sustainable Cities & Communities) 

SDG 7 (Affordable & Clean Energy) SDG 6 

(Clean Water & Sanitation) SDG 13 (Climate 

Action) 

Promotes climate-smart housing, 

solar integration, water-sensitive 

urban design, and heat-resilient 

settlements. 

3. Cashew Plantation 

Concession & 

Development 

SDG 2 (Zero Hunger) SDG 13 (Climate Action) 

SDG 15 (Life on Land) SDG 8 (Decent Work & 

Economic Growth) 

Encourages climate-resilient 

agriculture, carbon sequestration, 

rural economic empowerment, and 

land restoration. 

4. Aviation Fuel Facility 

Development 

SDG 9 (Industry, Innovation & Infrastructure) 

SDG 13 (Climate Action) SDG 7 (Affordable & 

Clean Energy) SDG 3 (Good Health & Well-

being) 

Introduces green aviation 

infrastructure, renewable energy use, 

and safer fuel storage under climate 

extremes. 

5. Inland Dry Port 

Project 

SDG 9 (Industry, Innovation & Infrastructure) 

SDG 12 (Responsible Consumption & 

Production) SDG 13 (Climate Action) SDG 8 

(Decent Work & Economic Growth) 

Strengthens low-carbon logistics 

systems, promotes rail integration, 

and reduces freight emissions. 

6. Business Complex 

Redevelopment 

SDG 11 (Sustainable Cities & Communities) 

SDG 13 (Climate Action) SDG 9 (Industry, 

Innovation & Infrastructure) SDG 8 (Decent 

Work & Economic Growth) 

Revives commercial infrastructure 

with flood control, energy efficiency, 

and MSME resilience at its core. 



7. Radiotherapy 

Treatment Center 

Upgrade 

SDG 3 (Good Health & Well-being) SDG 10 

(Reduced Inequalities) SDG 7 (Affordable & 

Clean Energy) SDG 13 (Climate Action) 

Ensures uninterrupted health access 

for vulnerable populations through 

solar hybrid systems and flood-proof 

design. 

 

 

 

 

 



18.3 ESG Metrics & Reporting Framework 

To operationalize ESG commitments, OYSIPA will track a balanced set of quantitative and 

qualitative KPIs across each pillar, with clear data sources, reporting frequency, and unit 

ownership: 

Environmental Metrics 

o Carbon Emissions Avoided (tCO₂eq): Measured via project-level energy audits; 

reported quarterly by the Monitoring & Evaluation Unit. 

o Renewable Energy Share (%): Percentage of Agency-co-financed projects powered 

by renewables; updated semi-annually by the Finance & Accounts Unit. 

o Water Use Efficiency (m³ per unit output): Monitored through concessionaire 

environmental reports; reported annually by the PPP Unit. 

Social Metrics 

o Jobs Created (number): Full-time equivalent positions generated by Corporate 

Plan projects; tracked monthly by the Stakeholder Engagement Unit. 

o Local Procurement Spend (%): Share of total procurement sourced from Oyo-

based suppliers; updated quarterly by the Procurement Office. 

o Community Grievance Resolution Time (days): Average turnaround on community 

complaints; monitored continuously by the Legal Adviser. 

Governance Metrics 

o Board Diversity (% female/minority members): Tracked by the Board Secretary; 

reported annually. 

o Compliance Incident Rate: Number of major compliance breaches or audit 

findings; logged monthly by the Internal Audit Unit. 

o Policy Update Cycle (months): Average interval between policy reviews/updates; 

overseen by the Policy & Incentives Unit. 

All KPI data feed into a centralized ESG Dashboard, updated quarterly, and presented to the 

Governing Board alongside the Corporate Plan progress report. 

18.4 Integration into Corporate Plan Governance 

To ensure ESG/SDG considerations are not siloed, each sustainability initiative is embedded 

within the existing governance and RACI structures: 



Corporate Plan 

Section 

ESG Initiative Ownership (R/A/C/I) Reporting 

Frequency 

6.2 Renewable Energy Park R: Monitoring & Evaluation A: Director-General C: 

Finance & Accounts I: Board 

Quarterly to 

Board 

7.3 SkillBridge Vocational 

Initiative 

R: Stakeholder Engagement A: Director-General 

C: Research & Sector Development I: Board 

Semi-annual to 

Board 

8.4 Affordable Housing 

Scheme 

R: Planning & Policy CoordinationA: Director-

Genera lC: Legal Adviser I: Board 

Quarterly to 

Board 

9.1 Agro-Industrial Cluster 

Development 

R: Research & Sector Development A: Director-

General C: PPP Unit I: Board 

Annual to 

Board 

• Board Oversight: The Governing Board will receive a consolidated ESG report alongside 

financial and operational updates each quarter. 

• Executive Accountability: The Director-General is accountable for ESG performance, with 

the Board Secretary ensuring timely presentation of sustainability metrics. 

• Continuous Improvement: Feedback loops from Board discussions will inform annual 

updates to ESG KPIs and integration points. 

By weaving ESG/SDG ownership into the RACI framework and instituting regular reporting, the 

Corporate Plan gains a robust mechanism for tracking sustainability outcomes and maintaining 

strategic alignment with global development goals. 

 

 

 

 

 

 

 

 

 

 

 

 



Annex A: Governance & RACI Matrix 

A.1 RACI Framework Overview 

A RACI matrix is a simple yet powerful tool that clarifies who does what in executing strategic 

initiatives. It designates four distinct roles for each critical action: 

• Responsible (R): The individual or team tasked with executing the work. They “own” the 

day-to-day delivery. 

• Accountable (A): The person ultimately answerable for successful completion. There 

must be exactly one Accountable per action to ensure clear decision authority. 

• Consulted (C): Stakeholders whose input and expertise inform the work. This is a two-way 

communication channel. 

• Informed (I): Parties who need to stay updated on progress or outcomes but are not 

directly involved in execution. This is a one-way communication flow. 

Implementing a RACI framework for OYSIPA’s Corporate Plan ensures: 

1. Transparent Accountability: No ambiguity over ownership—every milestone links to a 

named owner. 

2. Efficient Collaboration: Consultation pathways are predefined, reducing ad hoc outreach 

and bottlenecks. 

3. Streamlined Reporting: Informed roles receive timely updates, facilitating stakeholder 

buy-in and oversight. 

By embedding RACI in Annex A, the Corporate Plan gains operational rigor: each high-level action 

in Sections 4, 6, and 8 will have precisely mapped responsibilities, accelerating execution and 

minimizing governance gaps. 

 



 

 



A.2 Key Corporate Plan Actions & Responsible Parties 

Below are eight high-level actions drawn from Sections 4 (Action Plan), 6 (Overview), and 8 

(Tactics) of the Corporate Plan, each paired with the unit or team responsible: 

Action Item Responsible (R) 

1. Launch “Invest in Oyo” Branding Campaign Marketing & Communications Unit 

2. Issue Comprehensive Investor Incentive Guide Policy & Incentives Unit 

3. Host Annual International Investment Roadshow Outreach & Events Unit 

4. Digitize One-Stop Licensing Portal IT & Digital Infrastructure Unit 

5. Establish Real-Time PPP Project Dashboard Monitoring & Evaluation Unit 

6. Develop Targeted Sector Investment Profiles Research & Sector Development Unit 

7. Convene Quarterly Stakeholder Roundtables Stakeholder Engagement Unit 

8. Publish Annual OYSIPA Investment Report Corporate Affairs & Reporting Unit 

Each Responsible party “owns” the end-to-end delivery of its action, coordinating inputs and 

driving execution timelines. By clearly mapping these key initiatives to dedicated units, the Plan 

eliminates ambiguity, accelerates decision-making, and ensures that progress can be tracked 

against unit-level workplans. 

A.3 Accountable, Consulted & Informed Assignments 

For each high-level action, the RACI matrix designates Accountable (A), Consulted (C), and 

Informed (I) roles to ensure clear decision authority, stakeholder input, and timely updates. 

Action Item Accountable (A) Consulted (C) Informed (I) 

Launch “Invest in Oyo” 

Branding Campaign 

Director, Marketing & 

Communications 

Policy & Incentives Unit; 

Corporate Affairs & Reporting 

Unit 

Director-General; 

Governing Board 

Issue Comprehensive 

Investor Incentive Guide 

Director, Policy & 

Incentives 

Legal Adviser; Research & 

Sector Development Unit 

Director-General; 

Governing Board 

Host Annual International 

Investment Roadshow 

Director, Outreach & 

Events 

Marketing & Communications; 

Policy & Incentives Unit 

Governor’s Office; 

Director-General 

Digitize One-Stop 

Licensing Portal 

Director, IT & Digital 

Infrastructure 

Licensing Office; Policy & 

Incentives Unit 

Stakeholder 

Engagement Unit; 

Director-General 

Establish Real-Time PPP 

Project Dashboard 

Director, Monitoring & 

Evaluation 

IT & Digital Infrastructure; 

Outreach & Events Unit 

Governing Board; 

Director-General 



Develop Targeted Sector 

Investment Profiles 

Director, Research & 

Sector Development 

Marketing & Communications; 

Policy & Incentives Unit 

Director-General 

Convene Quarterly 

Stakeholder Roundtables 

Director, Stakeholder 

Engagement 

Outreach & Events; Research 

& Sector Development Unit 

Director-General 

Publish Annual OYSIPA 

Investment Report 

Director, Corporate 

Affairs & Reporting 

Research & Sector 

Development; Policy & 

Incentives Unit 

Governing Board; 

Governor’s Office 

This assignment matrix guarantees that every action has a single point of accountability, the right 

experts are consulted for input, and all relevant stakeholders remain informed of progress. 

A.4 Mapping RACI to Plan Sections & KPIs 

This one-page dashboard ties each high-level action back to its Corporate Plan origin, RACI 

assignments, and a measurable KPI or target—ensuring every initiative is both traceable and 

outcomes-driven. 

Plan 

Section 

Action Item R A C I KPI / Target 

6.4 Launch 

“Invest in 

Oyo” 

Branding 

Campaign 

Marketing & 

Communications 

Director, 

Marketing & 

Communications 

Policy & 

Incentives; 

Corporate Affairs 

& Reporting 

Director-

General; 

Board 

+20% 

website 

visits; 15 

new FDI 

leads Q1 

2026 

6.5 Issue 

Investor 

Incentive 

Guide 

Policy & 

Incentives 

Director, Policy 

& Incentives 

Legal Adviser; 

Research & 

Sector 

Development 

Director-

General; 

Board 

Guide 

downloaded 

by 50 

investors in 

6 months 

8.3 Host Annual 

International 

Investment 

Roadshow 

Outreach & 

Events 

Director, 

Outreach & 

Events 

Marketing & 

Communications; 

Policy & 

Incentives 

Governor’s 

Office; 

Director-

General 

200 

attendees; 

10 MOUs 

signed 

8.2 Issue 

Investor 

Incentive 

Guide 

(detailed) 

Policy & 

Incentives 

Director, Policy 

& Incentives 

Legal Adviser; 

Research & 

Sector 

Development 

Director-

General; 

Board 

5 incentive 

applications 

processed 

Q2 2026 

8.1 Marketing & 

Branding 

Tactics 

Marketing & 

Communications 

Director, 

Marketing & 

Communications 

Policy & 

Incentives; 

Outreach & 

Events 

Director-

General; 

Board 

Social media 

engagement 

+30% 



8.4 Strategic 

International 

Partnerships 

Policy & 

Incentives 

Director, Policy 

& Incentives 

Research & 

Sector 

Development; 

Outreach & 

Events 

Director-

General; 

Board 

3 new 

partnership 

agreements 

8.5 Investor 

Retention & 

Aftercare 

Stakeholder 

Engagement 

Director, 

Stakeholder 

Engagement 

Corporate Affairs 

& Reporting; 

Outreach & 

Events 

Director-

General; 

Board 

80% 

satisfaction 

rate in 

annual 

survey 

6.6 Establish 

Real-Time 

PPP Project 

Dashboard 

Monitoring & 

Evaluation 

Director, 

Monitoring & 

Evaluation 

IT & Digital 

Infrastructure; 

Outreach & 

Events 

Board; 

Director-

General 

Dashboard 

live by Q3 

2025; 100% 

project 

updates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary 

The comprehensive corporate plan for OYSIPA (Oyo State Investment and Promotion Agency) 

presented herein serves as a strategic blueprint for positioning Oyo State as a competitive and 

attractive destination for local and international investment. The detailed sections address 

critical components of the plan, from fostering a sustainable business ecosystem to leveraging 

technology and innovation for long-term growth and development. 

By focusing on targeted sectors, innovative technologies, and a robust risk management 

framework, this plan ensures that OYSIPA can effectively respond to emerging challenges, seize 

opportunities, and support the broader socio-economic objectives of Oyo State. The emphasis 

on market analysis, investment incentives, and a collaborative approach to partnerships positions 

OYSIPA as a dynamic agency capable of transforming investment prospects into tangible benefits 

for the people of Oyo State. 

In particular, the introduction of sustainable practices, stakeholder engagement strategies, and 

a clear monitoring and evaluation framework ensures that progress is continuously assessed and 

realigned to meet the evolving needs of the state. The adoption of a technology-driven approach, 

supported by digital infrastructure, innovation, and entrepreneurship, will serve as a cornerstone 

of Oyo State's growth, driving its transformation into a modern, connected, and efficient 

economy. 

The inclusion of risk management, funding strategies, and a clear roadmap for implementation 

guarantees that OYSIPA can navigate uncertainties and execute its vision with precision and 

foresight. Furthermore, the commitment to environmental sustainability and social responsibility 

is aligned with global best practices, ensuring that Oyo State's development trajectory remains 

inclusive, resilient, and forward-thinking. 

In conclusion, this corporate plan provides a detailed, actionable, and strategic framework that 

will guide OYSIPA in realizing its vision of transforming Oyo State into a top-tier investment 

destination, fostering economic development, creating job opportunities, and improving the 

quality of life for its residents. With the support of all stakeholders and a focus on long-term 

sustainability, OYSIPA is poised to unlock the vast potential of Oyo State, positioning it as a model 

of innovation and growth in Nigeria and beyond. 

 

 

 

 


