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ABOUT OYSIPA

Established under the Oyo State Investment and Public-Private Partnership Agency Law (2019),
OYSIPA serves as the State’s central agency for investment promotion, facilitation, and PPP
management. OYSIPA’s mission is to attract, retain, and expand investments that transform Oyo’s

economy, create jobs, and strengthen competitiveness.

This Strategy represents the Agency’s next step which is institutionalising investor aftercare and

retention as a cornerstone of Oyo’s economic transformation agenda.
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FOREWORD BY THE OYO STATE GOVERNOR
By His Excellency, The Governor of Oyo State

Investment is not just about capital flows — it is about confidence, partnership, and continuity.
Over the past few years, Oyo State has laid the groundwork for a modern investment climate: fiscal
discipline through the FCCL Framework, transparency through the PPP Disclosure Framework,
and stronger governance through our PPP Legal & Institutional Framework. These reforms have
made us more competitive, but we recognise that the real test of credibility is not how many

investors we attract, but how many choose to stay and grow with us.

This Aftercare & Retention Strategy is therefore a milestone. It represents a promise to existing
investors that Oyo is not only open for business but committed to long-term partnership. It
introduces service guarantees, grievance redress pathways, and reinvestment facilitation channels
that make retention as important as attraction. It also signals to the world that Oyo State is ready

to compete not just with other Nigerian states but with investment destinations globally.

I commend OYSIPA for leading this effort and urge all Ministries, Departments, and Agencies
(MDA) to play their part in delivering on this Strategy. Investors do not engage with agencies in
silos; they experience the State as one government. Together, let us make Oyo a place where

businesses not only arrive, but thrive.

Signed

His Excellency Oluseyi Makinde

Governor of Oyo State
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FOREWORD BY THE OYSIPA DG
By The Director-General, OYSIPA

The future of investment promotion lies in aftercare. While much of the narrative around
investment focuses on attraction, the real growth engine for economies worldwide has been
reinvestment by existing firms. Oyo is no different: the investors who are already here are the ones
who create the most jobs, expand supply chains, and carry the strongest signals of confidence to

their peers.

This Strategy places aftercare at the centre of OYSIPA’s mandate. For the first time, we are
institutionalising a CRM-backed Investor Tracking System, a dedicated Aftercare & Retention
Unit, and a digital service loop linking investors, government officers, and leadership dashboards.
With these tools, grievances will no longer be lost in bureaucracy, reinvestments will no longer be

left to chance, and systemic bottlenecks will be flagged for reform in real time.

Our commitment is clear: we will measure ourselves not by the number of ribbon cuttings, but by
the loyalty and expansion of those who already trust Oyo with their capital. With the adoption of
this Strategy, Oyo joins the ranks of forward-looking jurisdictions that understand that retention is

the true measure of competitiveness.

Signed

Tilewa Folami

Director-General, OYSIPA
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EXECUTIVE SUMMARY
Rethinking Investment Retention in Oyo State

Investment promotion in Nigeria has traditionally focused on attraction and its colorful side events
such as ribbon cuttings, launch ceremonies, and media headlines. Yet global evidence shows a
different reality: the majority of foreign direct investment (FDI) comes not from new arrivals, but
from reinvestments by existing investors. These firms, already embedded in the local economy,
are the ones who create jobs, deepen supply chains, and signal to the world that a location is worth

betting on.

Oyo State has built strong foundations for investment governance: the Fiscal Commitment and
Contingent Liability (FCCL) Framework has strengthened fiscal discipline; the PPP Legal and
Institutional Framework has improved bankability of infrastructure projects; and the PPP
Disclosure Framework has enhanced transparency. Howwever,what has been missing is a
structured, State-wide program to retain and expand the investors we already have. Without it,
grievances can fester, reinvestments may stall, and silent exits could undermine the credibility of

the State.

This Aftercare & Retention Strategy document closes that gap. It institutionalises investor support
as a formal government commitment, anchored in OYSIPA, backed by digital infrastructure, and
aligned with global benchmarks. It is both a roadmap and a promise: Oyo will not only attract

investors; it will keep them.
The Core Commitment

At its heart, the Strategy rests on a simple but transformative commitment: investors in Oyo State
will receive predictable, transparent, and accountable support across their entire lifecycle. This is

not a slogan but a service guarantee, operationalised through three major innovations:

1. An Investor Aftercare & Retention Unit (IARU) which is a dedicated team within OYSIPA
responsible for investor support, staffed with Investor Relations Officers, grievance

managers, and digital system specialists.
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2. A CRM-backed Investor Tracking System which is a digital backbone that records every
investor, every project, every grievance, and every expansion. It ensures institutional

memory, enables data-driven reform, and builds credibility with DFIs and donors.

3. A Five-Pillar Investor Services Framework which is tailored to Oyo’s context but grounded

in global best practice, ensuring that services are comprehensive, structured, and proactive.
The Five Service Pillars

Oyo’s framework adapts the SABER global model (marketing, information, assistance, advocacy)

into five interlocking service pillars:

e Grievance Redress & Dispute Resolution: A structured Investor Grievance Mechanism
(IGM) with a Red Flag system that escalates unresolved issues to the Governor’s

Ombudsman.

o Licensing & Facilitation (Priority Lane): A fast-track approval channel with published

service-level agreements (SLAs) for land titles, permits, and fiscal incentives.

o Expansion & Reinvestment Services: Dedicated support for reinvestment projects,

including incentive alignment, SME linkages, and sector roundtables.

e Investor Health Monitoring: Surveys, early-warning dashboards, and the Annual

Investor Health Report to track satisfaction, reinvestment rates, and systemic bottlenecks.

o Engagement & Outreach: Structured forums such as quarterly sector clinics and the

Governor-led Oyo Investor Roundtable, creating dialogue, trust, and reinvestment pledges.
These five pillars move aftercare from reactive firefighting to strategic relationship management.
The Digital Ecosystem
To deliver these services, Oyo will rely on a digital loop of three interconnected tools:

e The Investor Portal which is the front door where investors log grievances and track

requests.

o The CRM which is the engine room where officers record and manage investor data across

the lifecycle.
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e The Dashboard which is the radar screen where leadership sees performance in real time

and where anonymised results are published for transparency.

This ecosystem ensures that aftercare is measurable, accountable, and credible. It mirrors the same

transparency principles already embedded in Oyo’s FCCL and PPP Disclosure frameworks.
Strategic Payoff
By institutionalising this Strategy, Oyo State stands to achieve four transformative outcomes:

1. Increased Reinvestment Flows — with a target of at least 50% of new capital inflows

coming from existing investors by Year 3.

2. Job Creation & Retention — safeguarding thousands of existing jobs while generating

new ones through expansions.

3. Policy Feedback & Reform — using aftercare data to directly inform Ease of Doing

Business (EoDB) reforms, ensuring bottlenecks are systematically removed.

4. Enhanced Reputation — positioning Oyo as the first Nigerian subnational with a codified
Aftercare Strategy, setting a benchmark for others and building credibility with DFIs and

global investors.

This Strategy is aimed to move from paper to practice. Thus, in a competitive global economy,
retention is the new frontier of investment promotion. With this Investment Aftercare Strategy,
Oyo declares itself ready not just to attract capital, but to keep it and to turn investors into long-

term partners for growth.

Page 12



1.0 GLOBAL IMPORTANCE OF AFTERCARE

1.1 Overview

Around the world, investment promotion agencies (IPAs) have learned that winning new investors

is only half the battle. The greater challenge lies in retaining and expanding the commitments of

those already present. Global evidence shows that 50-70% of all foreign direct investment (FDI)

inflows come from reinvestments by existing investors, not new greenfield entrants. This makes

investor aftercare the single most cost-effective path to sustainable growth.

Reinvestment as the Dominant FDI Flow

UNCTAD’s World Investment Report consistently highlights reinvestment as the backbone of

global capital flows. For example:

In Ireland, the Investment Development Agency (IDA) reports that the majority of annual
FDI inflows derive from multinational companies already operating in the country, with

aftercare programs ensuring expansion.

In South Africa, the InvestSA One-Stop Aftercare Centre has become a benchmark for
sub-Saharan Africa, resolving investor challenges across permits, licensing, and regulatory

bottlenecks.

In Ghana, the GIPC established a dedicated Retention and Expansion Unit to prevent

“silent exits,” ensuring that investors deepen rather than withdraw their commitments.

These examples illustrate that a robust aftercare strategy can be more decisive than attraction

campaigns in building an investor-friendly reputation.

Why Aftercare Outperforms Attraction

1.

Lower cost of capital attraction: Retaining investors costs far less than marketing to new

ones.

Faster job creation: Expansion projects by existing firms can scale quickly, often within

months.

Signal effect: When current investors expand, it signals to global peers that the location is
conducive to business.
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4. Risk mitigation: Continuous engagement helps governments anticipate and resolve

problems before they escalate into investor exits or disputes.
Strategic Lesson for Oyo State

For Oyo, where OYSIPA has already structured frameworks for fiscal prudence (Fiscal
Contingency and Commitment Liability Framework (FCCL)), transparency (PPP Disclosure
Framework), and PPP governance (PPP Legal and Institutional Framework), the missing layer is
a formal aftercare program that converts existing investments into repeat commitments. Without

it, the State risks focusing on attraction while losing out on the higher-value flows of reinvestment.
1.2 Oyo State Investment Landscape & Retention Gaps
Current Investment Profile

Oyo State is strategically positioned as one of Nigeria’s most attractive investment destinations.

According to the OYSIPA Corporate Plan, the State already leverages its comparative advantages:

o Agribusiness & Agro-processing: Anchored by fertile land and a strong smallholder

farming base.

o Infrastructure & Real Estate: Rapid urbanisation and major projects like the Ibadan

Inland Dry Port.

e Technology & Innovation: Growth in ICT hubs around Ibadan, supported by a vibrant
youth population.

o Tourism & Hospitality: Leveraging cultural assets and natural heritage.
e Renewable Energy & Healthcare: Emerging as critical investment priorities.

These sectors show growing investor interest. However, sustaining and expanding this interest

requires more than attraction, it requires structured retention mechanisms.
Existing Gaps in Aftercare

Despite progress on investment attraction, four systemic gaps weaken investor retention in Oyo

State:
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1. Scattered Mandates

o The Corporate Plan acknowledges “Investor Retention & Aftercare” only as a sub-

component of promotion.
o There is no dedicated unit or statutory process for retention.
2. Reactive Engagement

o Investor support is typically issue-driven (e.g., disputes, licensing delays) rather

than proactive and preventive.

o Unlike FCCL (which provides systematic fiscal oversight), aftercare remains ad

hoc.
3. Institutional Blind Spots

o No unified escalation system exists between OYSIPA, line ministries, and the

Governor’s Office.

o Grievances are handled inconsistently, leading to “silent exits” where investors

disengage without public notice.
4. No Monitoring & Evaluation (M&E) Metrics

o While FCCL and PPP Disclosure frameworks embed dashboards and verification,

there are no KPIs for:
= Investor satisfaction
= Expansion projects facilitated
= Jobs retained or created through reinvestment
Implications
Without addressing these gaps, Oyo risks:
o Losing reinvestment flows that could be larger than initial capital inflows.

o Weakening its investment reputation 